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About This Report-

This Report discloses the efforts and performance of sustainable indicators in 

economic, social and environmental aspects. It completely discloses the results of 
Kwong Lung’s efforts in corporate social responsibility and presents the results of 
its communication with stakeholders. In order to be in line with international 
standards, this Report is prepared in accordance with the GRI Standards, allowing 
stakeholders to understand the Company's economic, environmental and social 
strategies and implementation, as well as demonstrating the determination to 
implement sustainable development in society.

Boundary and Calculation Basis-

This Report covers Kwong Lung’s performance on global corporate social 
responsibility from January 1, 2018 to December 31, 2018. The indicators cover 
production bases in Taiwan, mainland China and Vietnam. If the disclosure items 
involved with other areas or excluded some areas, they shall be separately stated 
in the Report. In this Report, the financial statement figures are calculated in New 
Taiwan Dollars and confirmed by Deloitte & Touche.

Report Writing Principles and Guidelines-

The report content structure is prepared using the GRI Guidelines published 

by the Global Reporting Initiative (GRI): Core Options to disclose the Company's 
key sustainability issues, strategies, goals and measures. This Report is also posted 
on Kwong Lung’s website.

Ensure the Reliability of Public Information-

In order to improve the transparency and reliability of the information, this 

Report was entrusted to the third party institution, British Standards Institution 
(BSI), to carry out the verification of the moderate-level assurance according to 
Type 1 assurance of the AA1000 Assurance Standard. The independent assurance 
statement is attached in the Appendix of this Report. For verification items, please 
refer to the verification declaration.

Release Time-

Kwong Lung continues and regularly publishes the Corporate
Social Responsibility Report every year, and it is released on Kwong
Lung’s website.
✽ Current version: Released in June 2019
✽ Next release: Scheduled for release in June 2020
✽ Previous release: Released in June 2018

Contact Us-

If you have any suggestions or questions, please feel free to 
contact us. Contact information is as follows, or you can go to 
"Contact Us" at the bottom of the Company's website. We are 
looking forward to receiving more feedback from our stakeholders.
Kwong Lung Enterprise Co., Ltd.
Address： 16F., No. 105, Sec. 2, Dunhua S. Rd., 

Da’an Dist., Taipei City 106, Taiwan (R.O.C.)
Telephone：+886-2-2709-2550
Fax：+886-2-2709-2555
Email：kl.888@klf-group.com
Website：www.klf-group.com
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Dear partners caring about Kwong Lung’s sustainable development,

"Humility", "Inheritance" and "Risk" are Kwong Lung’s business philosophy and attitude 
in pursuit of steady development in recent years. In addition to our continuous focus on the 
core business, the Company also actively optimizes the management team through internal 
and external adjustment to make history in terms of revenue and profit in 2018, and has 
ranked in the top 20% bracket of the Corporate Governance Review by Securities and Futures 
Institute (Taiwan) for three consecutive years”. Here, we abide by our commitment to our 
customers and partners and demonstrate the outstanding business results of our company.

While pursuing operations, enterprises can be sustainable only by coexistence of 
environment, economy and society. In order to avoid negative impact on the environment, 
Kwong Lung's overseas production bases have successively obtained ISO 9001, ISO 14001, ISO 
5001, OHSAS 18001 and other certifications. The Company also adopts low-energy-
consuming processes in product production, and continuously updates technology to meet 
environmental protection requirements in order to reduce environmental impacts.

In the research and development and production of products, we comply with domestic 
and international environmental protection regulations. In 2018, for the textile products used 
by back-end consumers, Kwong Lung continued to obtain the OEKO-TEX® Standard 100 
certification for environmentally-friendly textiles. The textiles and garments used in the 
process are harmful substances that have no residual effects on human health. It can be the 
reference for people to buy environmentally friendly textiles. In the development of the 
normal temperature spraying process, the functional down process is processed in the high 
temperature water phase in the past, but this process does not have heat loss and sewage 
discharge, and can reduce power consumption. The Zhongli R&D and Logistics Center, which 
was launched in 2018, has low-carbon green building design. Through external building shell 
energy-saving planning, internal air-conditioning energy saving, lighting energy-saving, 
greening and base water retention design, rainwater recovery system, and low-carbon 
building materials, it can reduce the overall building carbon emissions, and was awarded the 
“Qualified Green Building Mark” certification by the Ministry of the Interior. In terms of 
supply chain management, Kwong Lung continues to strengthen the review of and guidance 
to suppliers to effectively control the supply chain system and ensure the safety of 
consumers.

Report to Stakeholders

As a company rooted locally, our most basic mission is to continue to give back to 
the society. In the past year, Kwong Lung’s inescapable duty is to continue to care for the 
underprivileged. We have long-term cooperation with domestic public interest 
organizations to help families in need and the underprivileged through food banks to 
donate food boxes in order to provide them with basic food. Kwong Lung also 
cooperates with the Taoyuan City Government to launch “Donating Down Vests to 
Remote Areas” activities. A total of 500 down vests were donated to students of 20 
primary and middle schools in rural areas such as Daxi District and Fuxing District, 
conveying warmth and happiness in the winter. In addition, we also provide winter warm 
jackets for the children of the Taiwan Fund for Children and Families and the elderly of 
the Huashan Social Welfare Foundation; in the cold winter, bodies and hearts can both 
be kept warm. In Vietnam, the main production base overseas, it continues to carry out 
child care programs in mountain areas, providing nutrition lunches, school supplies and 
daily necessities to child care centers, and building kitchen hardware of the child care 
center so that children can have full stomach for their studies.

Looking forward to the future, Kwong Lung will integrate the corporate vision and 
sustainable development concept through the expansion and integration of the 
operation layout. We look forward to further driving the good corporate culture and 
fulfilling the commitment of sustainable development. While pursuing revenue and 
profit, we continue to grow steadily and pursue higher standards. We encourage 
ourselves to play the role of a good corporate citizen, so as to continue to create a steady 

stream of operational momentum and corporate competitiveness.
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In order to ensure the implementation of corporate social responsibility 

policies, strengthen the Company's operating system, commit to environmental 
conservation practices and fulfill corporate social responsibility, Kwong Lung’s 
Corporate Social Responsibility Committee has established the “Corporate Social 
Responsibility Best Practice Principles” as a basis for its operation. Unless otherwise 
provided by the decrees and regulations of the competent authority, it shall be 
handled in accordance with this Organizational Charter.

United Nations’ Sustainable Development Goals

On September 25, 2015, on the occasion of the 70th anniversary of the 
founding of the United Nations, world leaders gathered at the United Nations 
headquarters in New York to hold the "United Nations Sustainable Development 
Summit". To pick up where the Millennium Development Goals (MDGs) left off, 
"Transforming Our World: 2030 Agenda for Sustainable Development” was 
adopted. This agenda raises the issues faced by all countries and, based on active 
practice of equality and human rights, maps 17 sustainable development goals and 
169 tracking indicators as the guiding principles for cross-country cooperation 
among member countries in the next 15 years (before 2030). Kwong Lung is a 
multinational company that has set up factories overseas for many years. It has the 
responsibility and obligation to actively participate in the sustainable development 
goals. We look forward to bringing more happiness to people, creating a better 
environment and creating lesser burden to the Earth in this land where we will live 
in the future, leaving a more suitable living environment for future generations. For 
related introduction, please refer to: UN Sustainable Development Goals 
https://www.un.org/sustainabledevelopment/zh/

Corporate Social
Responsibility Commitment

Facing intensified environmental changes, in addition to the responsibility to 
the environment and society, the Company is also considering the sustainable 
development which can be adapted to the changes of the environment and be 
synchronized with the enterprise. This issue is also the goal of Kwong Lung's 
continuous efforts to be implemented and substantiated in Kwong Lung's 
corporate culture.

✽ Build an ethical corporate governance system.
✽ Fulfill our corporate responsibilities and obligations, and build a 

friendly workplace and work environment for employees.
✽ Provide educational training to enhance employees’self-worth.

Kwong Lung’s Corporate Social 
Responsibility Policy and Regulations

Adhere to legal and business ethics and maintain good corporate 
governance.

Safeguard human rights and labor rights, establish good labor-
management relations, and provide employees with a healthy and 
safe working environment and development prospect.

Attach importance to "environmental protection," and implement 
relevant actions in the Company’s daily operation and process 
design, continuously improving the global environment.

Promote the concept and practice of corporate social responsibility 
to the supply chain, and strive to give back to the society for the 
sustainable development of society, economy and environment.

Continuously innovate, create company value, and effectively 
manage operational risks to enhance overall resource efficiency 
and create maximum benefits for stakeholders.
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Sustainable Development Agenda
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SDGs Goal Section Summary

Ensuring health and

promoting well-being

6.3  Health and Care

6.7 Work Safety

Ø  Trough hosting various health talks, organizing health check-ups and promoting

health

￭ In 2018, there were 378 employee participants in Taiwan.

Ø  Internally established fire protection plan to establish self-defense fire group

training plan and personnel training

￭ Two fire drills are held annually in the global manufacturing plant areas

Gender equality 6.2.1 Employee Benefits
Ø  The basic salary ratio of female and male employees in the same position and

grade is 1:1.

Sustainable management

of water
3.2.1Environmental Information

Ø  Water management and reuse of recycled water

￭In 1918, 191,000 tons of water will be recovered, with a recycling ratio of 50% and an

actual recycling rate of 55%.

Improve energy efficiency
3.2.2 Energy and Resource

Management

Ø  Implemented ISO 50001 energy management system standard

￭Although output increases every year, energy use and energy density can still decline

year by year

2016 10,825,560  [megajoules/year]

2017 10,399,320  [megajoules/year]

2018   9,441,300 [megajoules/year]

Sustainable economic

growth

2.1.1 Investor Communication  and

Financial Performance

3.3.3 Green Innovation

Ø  2018 target revenue of 10 billion

￭2018 actual revenue of 10.1 billion

Ø  Consolidated plant areas to reduce resource consumption and reduce environmental

impact.

￭The Kwong Lung Zhongli R&D and Logistics Center, which was launched in July 2018,

was awarded the “Qualified Green Building Label” certification by the Ministry of the

Interior.

Employment and equal

pay for equal work
6.2.1 Employee Salary Benefits

No child labor 6.2.2 Employee Rights

Innovation and R&D
1.2.3 Annual Important R&D

Chronicle

Ø  Product development, product application, process development, energy

conservation, and environmental protection are the important direction and target of

research and development

￭Development of 『Macaron Down』: Combined with the composite function of the

temperature-sensitive color-changing down "Smart Down" and the long-lasting

scented down "Aroma", it provides an additional layer of sensory enjoyment in

addition to giving warmth.

￭ Development of a normal temperature spraying process: Functional down processing

used to be processed in high-temperature water phase. However, this process does

not have heat loss and sewage discharge, and can reduce electricity consumption.

Sustainability Report 3.1 Green Effect

Ø  Bluesign certificate

￭ Kwong Lung's production bases in Taiwan, mainland China and Vietnam continue to

improve the environmental protection and safety of the factory production. These

three factories will continue to renew certificates every three years, and new

certificates shall be reviewed in 2018.

Reduce all forms of

corruption and bribery
2.3 Implementation of Ethics

Ø  Through the corporate culture to continue the fine tradition of ethical management,

with organizational rules and various control mechanisms to strictly prevent

malpractice.

Cooperation
1.2.1 Organization Participated

6.5.1 Summer Internship

Ø  Participated in activities of domestic and international industry associations and

societies.

￭ Served as a core member of European Down & Feather Association and China

Feather and Down Industrial Association.

￭ Provide internships for colleges and university students each year.

Ø  Employing employees on the basis of professional competence and experience

￭There were no violations of human rights or discrimination in the employment of

employees in 2018.

￭In 2018, the promotion and salary was approved in accordance with to the

Remuneration Criteria.

Ø Practice
￭Performance
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1.1 Company Overview

Kwong Lung Enterprise Co., Ltd. was founded in 1966. It has 
been TPEx-listed since 1999, and is still the only listed company in 
Taiwan's down industry. In addition to Taiwan, the Company has 
factories in Kunshan City, Jiangsu Province, Mainland China and 
Vietnam, specializing in the production of down, bedding, and 
ready-to-wear garment related products and sports functional 
jackets, to meet the global market demand with "world quality, 
globally allocated." It is currently one of the largest refined down 
factories in the world. The consolidated revenue for 2018 is 
NT$10,154,312, and the Company currently employs 6,502 people 
worldwide.

Company Kwong Lung Enterprise Co., Ltd.

Number of 
employees

6502 (worldwide)

Capital 1.29 billion New Taiwan Dollars

Establishment 
date

1966/2/17

Main products
Down

Bedding
Ready-to-Wear Garment

Chairman Zhan He-Bo

Headquarters
16F., No. 105, Sec. 2, Dunhua S. Rd., Da’an Dist., 

Taipei City 106, Taiwan (R.O.C.)

Operation 
areas

Taiwan, Mainland China, Japan, Korea, and 
Vietnam

 Organization Chart of the Affiliates

 Taiwan

 Mainland 

China

 Japan

 Korea

 Vietnam
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Kwong Lung's Corporate Chronicle
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

1966~1993
Factory expansion and growth
1966 Kwong Lung Enterprise Co., Ltd. was established.
1980 It is the first to standardize the quality of fine wash down. 
1982 Constructed the Zhong-Li Plant.
1984 The construction of the Zhong-Li Plant was completed and 

production began. 
1986 Purchased the most advanced automatic feather washing 

machine from Germany to improve quality and expand 
production capacity.

1988 The Vietnam Plant was established. 
1992 The Company’s responsible person was changed from Mr. Zhan 

Fazhi to Mr. Zhan Zhenghua.
1993 The Kunshan Plant was established.

1994~1999
Corporate management
1994 Kwong Lung (Hong Kong) Enterprise Co., Ltd. was established. 
1994 Kwong Lung Down Products (Suzhou) Co., Ltd. was established in Kunshan, 
Shanghai.
1996 The Ministry of Finance approved the official public offering of the Company’s 
shares.
1996 Expanded the Zhong-Li II Plant and invested a large sum to introduce 
Germany's latest automatic washing equipment.
1996 The Meko Plant was established in Can Tho, Vietnam.
1997 The Company ranked 260th among the Top 1000 Companies voted by 
CommonWealth Magazine in 1996.
1999 The Philippine Plant was established.

2000
Moving towards international market /Diversified development
2000 The Company’s name was changed to Kwong Lung Enterprise Co., Ltd.
2000 Expanded production line in, Vietnam.

2003 Expanded production line in the Kunshan Plant.
2004 Completed the establishment of a garment production line.
2005 Established Kwong Lung’s subsidiary in Japan.
2008 Increased investment in Vietnam.
2009 Established the Down Raw Materials R&D Department.
2011 Bo Hsing Enterprise Co., Ltd. in Vietnam. 
2012 The "Original Brand Bedding Business Unit" was renamed to "Home Life Sales 

Department.“
2014 Established Kwong Lung’s branch office in Korea. 

Won the "Potential Backbone Enterprise of the Ministry of Economic Affairs" 
and "CommonWealth Enterprise Citizens Rookie Award."

2015Kwong Lung Japan Co., Ltd. and a Japanese company had a joint venture,
『DOWNGOODS Co., Ltd.』
Received Grade A in the 12th Listed Company Information Disclosure Evaluation.
The Company ranked 327th among the Top 2000 Companies by CommonWealth
Magazine in 2015.
The Zhongli Plant obtained ISO 50001 energy management system certification. 
Constructed Meko II Plant, and increased garment production lines.
Established the Ke-Li-Gou Co., Ltd.
Established the BBL Premium Co., Ltd.

2016 Ranked in the top 20% bracket of the 3rd Corporate Governance Review.
Set up Independent Directors.
Received the Badge of Accredited Healthy Workplace from the Taipei City.

2017 Ranked in the top 6-20% bracket of the 4th Corporate Governance Review.
The Meko Plant obtained ISO 9001 quality management system certification.
Set up down processing equipment in Kumamoto, Japan to establish a second 
Japanese factory. 
Established Kwong Lung’s Europe Poland Branch.

2018 Ranked in the top 20% bracket of the 4th Corporate Governance Review.
Kwong Lung Group’s R&D and Logistics Center officially opened.
Preferred Stock A was issued for cash capital increase.
Annual revenue exceeded NT$10 billion.
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In the future, the Home Textiles Business Department will continue to seek new changes built 
on the solid foundation of the existing down products, combine the choices of health care materials 
under the concept of health and wellness, and actively carry out more diversified home textile 
product development 
and emerging market
development. It has
transformed from a 
single production base 
into a multi-country
multi-production model to
meet the different needs
of overseas customers, 
leading the market and 
creating new and broader 
market space.

1.1.1 Development of Raw Materials Business

In recent years, in response to the market demand for extreme climate 

and warm clothing, and in addition to people’s attention to leisure activities, the 
demand for outdoor and insulation functions of apparel has increased, and the 
down textile market has been greatly welcomed by consumers. According to 
statistics from the research institute, Transparency Market Research, the global 
down and feather market has a compound annual growth rate of about 7% from 
2018 to 2026, and the output value will reach about US$8.2 billion in 2026, 
indicating that consumers have very strong demand for down textiles which shall 
foster the future development of the down industry.

In the future, global climate change will become more and more severe. As 
the summer becomes hotter and the winter becomes colder, the demand for 
textile fillers with a high degree of thermal protection will be greatly increased. 
Due to its lightweight and thermal insulation, down has been a high-priced 
bedding and clothing filler in the past. Down is the upstream raw material for 
ready-to-wear garment, bedding and furniture products. Therefore, the change 
in the market demand of the down industry is inextricably linked to the 
prosperity of the downstream industry demand, and the changes in downstream 
industry demand are closely related to the overall economic environment. 
Therefore, for the global macroeconomic outlook in 2019, the International 
Monetary Fund (IMF) forecasts a global growth rate of 3.5% in 2019, with a 
growth rate of 3.6% in 2020. In the next two years, with the global economic 
growth rate forecast maintaining a growth rate of more than 3.0%, it will help 
drive consumers' willingness to purchase and benefit the order growth of down 
products, which in turn will boost the demand for down raw materials.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

According to the World Trade Organization’s statistics, the global textile trade in 2016 was US$ 
284 billion, a decrease of 2.4% from 2015; Mainland China is the world's largest textile exporter with 
an export value of US$106 billion, accounting for 37.3% of the global textile trade, followed by the 
EU, India, the United States, Turkey, and South Korea. Taiwan ranks the 8th, with an export value of 
US$9 billion, having an important global supply position for functional and environmentally friendly 
textiles. 

In 2016, the top three importers of global textiles were the European Union, the United States, 
and the Mainland China. Adding the transit trade via Hong Kong, the Mainland China’s textiles 
imports in 2016 was US$24.1 billion. The ready-made garments processed from the Mainland 
China's imported textiles can be exported or supplied to the domestic market, and it is an important 
sales expansion area for Taiwan's industry. In 2016, Taiwan imported textiles worth US$1.2 billion, 
ranking 29th. For a long time, the Japanese market has been the main market for the Home Textiles 
Business Department. Among them, down duvet and synthetic fiber duvet are the main product 
categories. According to the import statistics from the Japanese Ministry of Finance, the quantity of 
Taiwan’s down duvet exports accounts for 21% of Japan’s total imported quantity, and the value of 
Taiwan’s down duvet exports accounts for 14% of Japan’s total import value. The quantity of 
Taiwan’s synthetic fiber duvet exports accounts for 6% of Japan’s total imported quantity, and the 
value of Taiwan’s synthetic fiber duvet exports accounts for 10% of Japan’s total import value. There 
is still room for growth in the business department’s future development plan.

1.1.2 Development of Home Textile Business

Over the years, the textile industry has formed three major product 
categories: home textiles, apparel textiles and industrial textiles. 
Among them, home textiles are essential for consumers, occupying an 
important market position in the textile industry. With the increase in 
consumer income and quality of life, it shall drive the growth 
momentum of home textiles. 
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----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

1.1.3 Development of Ready-to-Wear Garment Business

According to the statistics of the World Trade Organization (WTO), the global 
garment trade in 2016 was US$443 billion, 2.2% lower than that in 2015. The 
world's largest garment exporting country is still mainland China, with an export 
value of US$161 billion, accounting for 36.4% of the global garment trade, and 
the second to fifth are EU, Bangladesh, Vietnam, and India, respectively. Among 
the 10 ASEAN countries, in addition to Vietnam, Indonesia, Cambodia, Malaysia, 
and Thailand also entered the top 15. Taiwan was ranked 33rd in the world.
In 2016, the EU, the United States, and Japan were the top three markets for 
global ready-to-wear garment, with a total import of US$214.1 billion, accounting 
for 49% of global garment imports; China and Hong Kong have a combined 
imports of US$19.6 billion, accounting for 9% of global garment import trade. 
Taiwan imported US$2 billion, ranking 21st. In 2018, in terms of the order 
distribution of the Ready-to-Wear Garment Department, the United States was 
the main market, accounted for about 65% of the total exports, the Japanese 
market was accounted for about 15% of the total exports, domestic sales was 
about 4% of the total exports, and Europe and other markets were accounted 
about 16% of for the total exports. The products are in the categories of 
SNOWBOARD/OUTERWEAR/CASUAL, and the order volume of functional down 
sleeping bags and GORETEX products will increase in future planned products. In 
addition, clothing and versatile leisure products coupled with down shall be 
developed to meet the needs of the export market, enabling the Ready-to-Wear 
Garment Department to achieve stable growth and move towards the goal of 
generating the maximum profit.

Facing constant changes in the sales market, customers are looking functionality of the 
diversified consumer demand in terms of design. In order to improve sales performance and 
increase in turnover, customers control inventory and operating costs, and substantially 
slash down the unit purchase price to ensure its profitability, which in turn affects the 
manufacturing industry’s unit price in the ready-to-wear garment order as the market 
becomes more competitive. Moreover, due to the rising wages, inflation, and the increase 
in the cost of raw materials in various production sites, the manufacturing industry is facing 
aggravation. Therefore, in order to overcome the current difficulties, the manufacturing 
industry must rely on the integration and close cooperation of the up-, med-, and down-
stream supply chain in the industry, strengthen factory management, upgrade factories to 
be specialized production plants, replace the rising labor cost with automatic production in 
the next 3 to 5 years, strengthen the efficiency of production capability, make development 
plans in line with customer demand trends, and increase interaction with customers to 
develop associative ability, creating higher profit opportunities.
In the past, most domestic garment manufacturers often relied heavily on the high level 
input of internal management capabilities. In addition to its continuous efforts, Kwong Lung 
has invested in the innovative development and integration of the main materials and fillers, 
and has widened the lead over competitors by providing professional service suggestions 
and highly innovative differentiated products, and through internal horizontal integrated 
communication to better utilize the Company’s internal resources and vertically developed 
diversified and highly functional products. It enhances the overall competitiveness of the 
Ready-to-Wear Garment Business Department in the uniqueness of clothing design, market 
trend mastery and special innovation of diversified filler products. 

Kwong Lung adheres to the implementation of green production and products, and has 
obtained from bluesign certification, DOWNPASS certification, to RDS (Responsible Down 
Standard) certification. For the record / identification label in the procurement, processing 
and sales of down raw materials, complete and properly verification records have been 
established as proof provided to customers for review, demonstrating Kwong Lung’s 
responsible action for the welfare treatment of waterfowl animals and product traceability. 
The Company continues to produce "safe" down in a green and environmentally friendly 
spirit. Therefore, the down raw materials sold to all markets are recognized and supported 
by stakeholders.
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No. Associations Participated
Project / Committee 

Participated
Member

1
Taiwan Garment Industrial 
Association

◆ ◆

2
The Importers Exporters 
Association of Taipei.

◆

3
International Down & 
Feather Bureau

◆ ◆

4
European Down & Feather 
Association

◆ ◆

5
Taiwan Feather Exporters’ 
Association

◆ ◆

6
China Feather and Down 
Industrial Association

◆ ◆

7
Japan Down Products 
Corporative Association

◆

1.2.1 Organization Participated

Note: In 2018, membership dues were regularly paid for all participated 
external organizations, without large donations and sponsorships.

1.2.2  Factories’ Certificate Records and Awards in 2018

1.2 Activity Chronicle

-Taiwan- -Vietnam- -Kunshan-

Area Plant Status Validity period 
of certificate

Certificate

Vietnam Meko
Plant

Meko II 
Plant

Bo-Hsing

TOPTEX 

Continuously passed

Continuously passed
Continuously passed
Continuously passed

Obtained for the
first time

Continuously passed
Continuously passed
Continuously passed
Continuously passed
Continuously passed

2018

2018
2016-2019
2019-2020
2016-2019

2018-2019
2016-2019
2016-2019
2016-2019
2017-2018

Public Security Bureau of Can 
Tho-Security Order Award

Excellent Corporate Certificate
ISO 9001

Responsible Down Standard
ISO 9001

WRAP
OHSAS 18001

ISO 9001
ISO 14001

WRAP

Taiwan Zhong-Li 
Plant

Continuously passed
Continuously passed
Continuously passed
Continuously passed
Continuously passed
Continuously passed

Obtained for the 
first time

2019-2020
2019-2020
2018-2020
2018-2021
2018-2021
2019-2023
2018-2023

Responsible Down Standard
Bluesign Certificate

Down Pass Certificate
ISO 14001
ISO 50001

Oeko-Tex Certificate
Qualified Green Building Label

Mainland 
China

Kunshan
Plant

Continuously passed
Continuously passed
Continuously passed
Continuously passed
Continuously passed

2017-2019
2019-2020
2018-2021
2018-2021
2018-2019

Bluesign Certificate
Responsible Down Standard

ISO 9001
ISO 14001

Oeko-Tex Certificate
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1.2.3 Important Annual Research and Development Chronicle

The first 
quarter

Development of 『Macaron Down』
Combined with the composite function of the temperature-sensitive color-
changing down "Smart Down" and the long-lasting scented down "Aroma", 
it provides an additional layer of sensory enjoyment in addition to giving 
warmth. 

The 
second 
quarter

Development of a normal temperature spraying process
Functional down processing used to be processed in high-temperature 
water phase. However, this process does not have heat loss and sewage 
discharge, and can reduce electricity consumption.

The third 
quarter

Development of KL In-House down compression test method
Compared with the routine elastic test, it is used to distinguish the down 
quality; to simulate the use of down products, it can detect the fluffiness of 
the bounce back after compression to check the quality for consumers.

The 
fourth 
quarter

Development of KL In-House down odor detection method
Through the high-precision analytical instrument, an exclusive down-flavor 
analysis SOP is established to detect the molecular structure of the 
gasification.

1.3 CSR Issue Management

1.3.1 Dialogue with Stakeholders

In addition to maintaining interaction with various stakeholders in the daily 
business, Kwong Lung has an external communication mailbox (kl.888@klf-group.com) 
on the official website as the most basic communication channel between stakeholders 
and the Company, in order for the Company to understand stakeholders’ thought and 
achieve transparent communication as an important reference for sustainable 
development. This communication mailbox is managed by dedicated personnel and 
issues are distributed by category to responsible units for processing.

In addition, factories also have communication channels for bear-by residents, 
which can be used to reflect at any time to the on-site staff. There were no complaints 
in 2018.

1.3.2 Investigation and Response of Concerned Issues

✽Stakeholder Identification

Based on the communication objectives and the Group's operational 

style, Kwong Lung has eight key stakeholder categories through internal CSR 
teams, namely employees, customers, suppliers, shareholders/investors, 
community/non-government/non-profit organizations, government agencies, 
Media and research institutions. In addition to the usual communication 
channels, questionnaires were also sent out to understand issues of 
stakeholders’ concerns. To generate key issues of 2018, the screening list, 
prioritization, confirmation and review are the four steps to be carried out. 
First, based on the three major series listed in the GRI Standards, including 33 
specific topics, plus topics concerned by stakeholders and related to 
corporate strategic development, the topics are integrated into a list of 
specific topics of concern, and online questionnaires are then distributed to 
collect stakeholders’ voices. The final list of concerns is established through 
statistical screening.

Stakeholder Identification
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✽Materiality Analysis Process

The negotiation with stakeholders is the cornerstone of an 

enterprise's sustainable development. Kwong Lung has discussed 
the Company's operating guidelines and short-, medium- and 
long-term strategic objectives through the CSR team. In the CSR 
Report, a materiality analysis process is used to identify the 
sustainability issues of stakeholders’ concern, and it is used as a 
reference for the disclosure of the information in the report.

Stakeholders Communication Issues Communication Channels

Employees

Compliance with laws and regulations
Labor-management relations    
Salary and benefits
Occupational safety and health

Complaint mailbox (irregularly)
Employee monthly assembly (monthly)
Kwong Lung Quarterly (quarterly)

Customers

Process technology
Product quality and reliability
Customer service 
Product delivery and production capacity
Green product

Audit (irregularly)
Supplier Seminar (irregularly)
Customer satisfaction survey (irregularly)

Suppliers

Supply chain management 
Environmental, safety and health management
Compliance with laws and regulations

Complaint mailbox (irregularly)
Quarterly (quarterly)

Shareholders/In
vestors

Industrial competitive advantage
Future growth potential
Continuous improvement in profitability

External communication mailbox (irregularly)
Spokesperson (irregularly)
Shareholders’ General Meeting  (annually)
Institutional Investor Conference (irregularly)

Community/no
n-government/

non-profit 
organization

Volunteer service
Industry-academia cooperation

External communication mailbox (irregularly
Participate in environmental protection 
activities (not regular)
Internship program (irregularly)

Government 
agencies

Market Observation Post System External communication mailbox (irregularly
Official document (irregularly)

Media
Social responsibility and operational performance Press release(irregularly)

Research 
institutions

Green product development Industry-government-academia meeting 
(irregularly)
External communication mailbox (irregularly
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Materiality Analysis Process

Related to 
sustainability

STEP1
Screening list

According to GRI G4
Issues concerned by 
stakeholders
Company's strategic 
development

M
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alysis

STEP2
Prioritization

Impact 
assessment
Concern survey

Related to 
sustainability

STEP3
Confirmation

Evaluate the scope 
and boundaries of 
the consideration 

R
e

late
d

 to
 

su
stain
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ility

STEP4
Review
Review whether the 
report fully shows the 
Company's 
performance and 
impact
The review results are 
used as a reference for 
the report of next year.



✽Results of Materiality Analysis 

A total of 108 online questionnaires were collected, and the statistical response rate was about 26.08%. It collates economic, social and environmental issues of concern to stakeholders. 
According to the content of the questionnaire, the degree of impact on the Company was also assessed by Kwong Lung’s various departments. Materiality analysis and assessment was conducted 
on the degree of concern of the issue and the possible impact on the Company. After considering the weights, the top 18 key issues were identified as follows:
"Operational Status," "Compliance with Regulations," "Corporate Governance," "Sustainable Development Strategy," "Employee Health and Safety," "Labor-Management Relations," "Code of 
Conduct," "Employee Employment and Benefit," "Hazardous Substance Management," "Employee Training and Development," "Raw Materials Use," "Stakeholder Communication," "Input and 
Feedback on Social Interest," "Environmental Policy / Management System," "Supply Chain Management," "Energy Consumption and Management," "Water Resources Management," and 
"Greenhouse Gas Reduction." After internal identification, Kwong Lung includes these 18 items in the annual focus work in this report to disclose the management and performance. The 
difference between these 18 items and the previous version is “Greenhouse Gas Reduction.” This item is included in the disclosure as its level of attention this time is higher than that in the 
previous version.

 Materiality Issues

✽Materiality Topics Included after Analysis and 
Meeting Discussion

Kwong Lung believes that these 18 topics are of materiality, 

including the sustainability isues of concern to stakeholders, 
impacts and risks on business, and the disclosure of issues that are 
challenging for the future. Therefore, management policies are 
formulated for these specific topics, and their effectiveness is 
regularly assessed to achieve the purpose of improvement.

✽Scope and Boundaries of the Topics

After identifying these 18 topics of concern to stakeholders, 

the scope of the specific topics is defined to ensure the degree of 
Kwong Lung’s information disclosure transparency and the scope 
of its extended impact, in order to present Kwong Lung’s complete 
value chain. Because various standards cover different scopes, for 
the scope not covered by standards, it is still an issue of 
stakeholders’ concern after the materiality analysis, and it has a 
high impact and risk on Kwong Lung’s operation, so the maximum 
scope boundary is used to present the results of this topic.
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Operational Status

Compliance with Regulations

Corporate Governance

Sustainable Development Strategy

Employee Health and Safety

Labor-Management Relations

Code of Conduct

Hazardous Substance Management

Employee Employment and Benefit

Employee Training and Development

Raw Materials Use

Stakeholder Communication

Input and Feedback on Social Interest

Environmental Policy / Management System

Supply Chain Management

Energy Consumption and Management

Water Resources Management

Greenhouse Gas Reduction

Degree of concern and impact
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Up-stream Kwong Lung Down
-stream


1 Operational Status 2.1 GRI 201 Economic Performance 

2 Compliance with Regulations 2.2
GRI 307 Environmental Compliance

GRI 419 Socioeconomic Compliance 

3 Corporate Governance 2.2 GRI 201 Economic Performance 

4 Sustainable Development Strategy 2.2 (GRI General Disclosure) 

5 Employee Health and Safety, 6.7 

6 Labor-Management Relations 6.2 

7 Code of Conduct 2.2 GRI 201 Economic Performance


8 Employee Employment and Benefit, 6.2.1 GRI 401 Labor-Management Relations 

9 Hazardous Substance Management 3.3.2 GRI 306 Effluents and Waste   

10 Employee Training and Development 6.5 GRI 404 Training and Education 

11 Raw Materials Use 3.2.1 GRI 301 Materials) 

12 Stakeholder Communication 1.3.1 (GRI General Disclosure) 

13 Input and Feedback on Social Interest 5.1／5.2 GRI 203 Indirect Economic Impacts 

14 Environmental Policy / Management System3.2.4 GRI 306 Effluents and Waste 

15 Supply Chain Management 2.5
GRI 308 Supplier Environmental Assessment

GRI 414 Supplier Social Assessment 

16 Energy Consumption and Management 3.2.2 GRI 302 Energy  

17 Water Resources Management," a 3.2.1 GRI 303 Water  

18 Greenhouse Gas Reduction 4.1 GRI 305 Emissions  

GRI 402 Labor-Management Relations

GRI 403 Occupational Health and Safety

 Item Materiality Issues Section GRI Standard-Specific topics
Value Chain Impact Boundary



Operational Status

2
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2.1 Operational Status

With the impact of global climate change and changes in the market demand for functional apparel in recent years, the profitable environment of the textile and garment industry 

becomes more challenging, and Kwong Lung sees the challenge as an opportunity for innovation. Through the cooperation of various departments and R&D teams, diversified and highly 
functional products are developed. The Company carries out resource integration, strengthens the grasp of market trends, and enhances competitiveness. In addition to meeting market 
demand, it also attaches great importance to the implementation of green production and products, comprehensively enhances green supply chain capabilities, manages and optimizes green 
production processes, and fulfills corporate social responsibility for environmental protection.

The Company complies with the internal "Corporate Governance Code," "Ethical Code of Conduct," and "Internal Procedures for Handling Material Inside Information" and other 
regulations, and through the Audit Office’s the indoor control system for risk monitoring, and continuous to implement and refine corporate governance and risk control operation. Annual 
business objectives and plans are set to improve and optimize the internal management so that the Company can continue to grow steadily.

Looking forward to 2019, we will continue to focus on light assets as the pillar of the future operational strategy, build an efficient management team, improve process automation, and 
strengthen partnerships with key customers, to achieve the goals of stable and sustainable profit and growth and fulfill the corporate social responsibility of long-term pursuit of shareholders’ 
maximum value.

2.1.1 Investor Communication and 
Financial Performance

✽Investor Communication

In addition to the monthly release of the revenue 
report, Kwong Lung also holds annual shareholders' 
meetings. The relevant information can be found on the 
Kwong Lung’s website. The Company sets up spokesperson, 
deputy spokesperson and stock affairs units, etc., to be 
responsible for communicating company information to 
investors, in order to ensure that investors fully 
understand the Company's operating guidelines. On the 
Company's website, there is an investor relation section, 
where financial information and institutional investor 
conference briefing materials are regularly updated for 
investors' reference. 

In 2018, Kwong Lung's consolidated revenue for the year was NT$10.154 billion, and the consolidated 
net income after tax was NT$6.2 billion. In addition to continually optimizing the core business structure to 
improve financial quality, we integrate the Group’s resources to optimize operational efficiency and strive 
for stable and sustainable profitability and growth.
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Item

              Year 2014 2015 2016 2017 2018

Revenue       9,008,172     8,920,491         8,598,697    8,512,927  10,154,312

Operating costs          7,640,678          7,516,148           7,213,680          7,276,251          8,802,102 

Net income before tax             505,222             510,454              511,897 (50,771)             727,940 

Net income after tax             381,740             430,017              445,845 -109863             631,632 

Current Net Income Attributed

to the Parent Company
            382,186             431,341              447,375 (118,339)             618,337 

Earnings per share (EPS)                   4.00                   4.09                    4.19 (1.09)                   5.74 

Assets          5,806,731          6,049,953           6,212,079          6,615,268          7,031,325 

Liability          2,699,463          2,747,825           2,705,409          3,758,232          2,931,369 

Cash dividends (New Taiwan

Dollars)
3.0                          3.0                          3.6                          3.0                          3.5

Total Salary             881,740             975,722              993,909             942,562          1,135,788 

Income tax                      123,482                       80,437                         66,052                        59,092                       96,308 

Total cash dividends distributed         314,001       319,407           389,970     327,616     386,957

Financial performance in the past five years
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2.1.2 Risk Management

Kwong Lung regularly holds meetings for risk management and control, and 
each business department regularly proposes improvement plans and specific 
plans to achieve the purpose of continuous operation. At present, the impacts 
on Kwong Lung's operating targets are classified into strategic risks, operational 
risks, financial risks and disaster risks. In conjunction with the Group's policy, 
preventive mechanisms are established to strengthen the response capability in 
order to meet the disaster prevention objectives and reduce the Company's risk 
impact to a controllable range.

In response to external global environmental changes and market demand, the 
contingency capability of Kwong Lung's overseas factories has been tested. We will 
implement lean production, greatly improve production efficiency, meet the capacity 
requirements of mass-production-type customers, match market demand, and 
strengthen the functions of various production bases. Thus, Kwong Lung emphasizes 
the vertical integration of the up-, med-, and down-stream of the supply chain to 
operate closely, reduce unnecessary cost and loss, strengthen the management of 
multinational organizations, and construct a multinational supply chain of raw materials. 
In the face of increasing production costs, we will actively develop new products, new 
markets and new customers, and increase products’ value added, in order to respond to 
and enhance services to customers and strengthen relationships with customers. The 
Company shall build the technical team's replication capabilities and continue 
manpower training.

Kwong Lung will build a more advanced management mechanism for global 
suppliers, strengthen the quality, speed and service of material supply, and have more 
effective control over operational risks. The Company shall have more strict control of 
the source of goods to reduce procurement costs and production costs, in order to 
avoid the risk of excessive concentration of purchases, and fully grasp the source of 
goods and market information to shorten the procurement level, and diversify and 
control the grades of procurement sources to match the diversification of products. In 
addition, production equipment is continuously updated to increase production 
capacity, and gross feathers, classified feathers or purified and refined feathers are 
purchased from major production sites around the world to meet operational needs. In 
addition to this, the Company actively invests in the development of down products 
with a healthy concept, committed to industrial upgrade and competitiveness upgrades. 

Using the Company’s production base in Vietnam as the center, we have chosen to 
develop new sources of raw materials supply in the surrounding Southeast Asian 
countries, and actively carry out supply chain integration to reduce unnecessary cost 
and loss, strengthen various internal controls to reduce the cost of management and 
improve overall efficiency. At the same time, it strengthens the management of 
multinational organizations, constructs a multinational supply chain of raw materials, 
and builds an electronic information management system to improve the timeliness 
and precision of information. Kwong Lung also cultivates strategic partners with a 
competitive advantage in cost, quality and technology to grow together.

Kwong Lung also actively improves its formula to reduce the cost of materials. 
Under the conditions where customers’ quality requirements are constant and the 
material cost is not much different, the Company can seek replacement using source of 
different origins, and raise the ratio of common materials, in order to provide flexibility 
and diversified selection to customers. In response to the characteristics of raw 
materials, the Company has proposed various types of products to customers, which 
not only broadens the content of the products, but also solves the problem of factory 
inventory and realizes mutual benefit.
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Climate Adaptation Strategy and Management Policy

For down raw materials and outdoor functional clothing, the growth of market sales is greatly affected by climate 

change, so for the management in response to climate and seasons, Kwong Lung has been regularly monitoring the 
climate change in Taiwan and overseas regions, and continues to pay attention to the environment related issues in the 
world. The area of concern is not only for Kwong Lung’s factory areas, Kwong Lung also studies the possible supply or 
material risk, and to develop contingency measures and processes. On the other hand, the Company integrates climate 
change information collected from the network, in order to achieve the mechanisms to timely update data and 
internalize it as an important reference for future strategic planning and direction.

Improvement of Response Capability

In recent years, long-term factors (decrease in farming volume) and short-term factors (avian flu) have led 

to fluctuations in prices of down. In order to avoid excessive concentration of raw material supply sources and in 
order to diversify risks, through the global procurement and vertical integration, the Company uses diversified 
sources of raw materials to grasp the latest market conditions, in response to changes in the down market. It also 
deepens the quality management of suppliers, and guides their rapid response capability of delivery to meet the 
production scheduling and improve the operating rate.

In 2017, in addition to setting up a second down back-end processing factory in Japan, we will serve Japanese 
customers with faster and more flexible delivery methods. The Company establishes a European branch office in 
Warsaw, Poland to strengthen management and cooperation with suppliers of origin. At the same time, quality 
technology exchange or simultaneous testing is adopted to ensure the quality of shipment. 

In the production and sales system, we establish a variety of small batch orders to ensure the stability of sales. 
In addition, in Kwong Lung's factories, real-time and accurate feedback information can be effectively and quickly 
provided through a comprehensive electronic information management system to the highest commander, for 
decision-making, evaluation and judgment, and correct command response procedures are undertaken to 
minimize the damages caused by incidents.
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2.2 Governance Organization

 Kwong Lung’s Organization Chart

 Business operations of major department
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Meeting

Board of Directors

Chairman
 Remuneration Committee

Audit Office

CEO Public Relations Office

CEO Office

CSR Office
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Department

Ready-to-Wear Garment

Business Department

Down Raw Materials

Business Department
Logistics units

Mainland China Taiwan Taiwan Finance Division

Vietnam Mainland China Mainland China
Information Technolegy

Division

Japan Vietnam Vietnam Human Resources Division

Japan Japan

Responsibilities

Assist the Board of Directors and managerial officers to check whether the internal control system is functioning

effectively and provide suggestions for improvement to ensure the goals of effectiveness and efficiency of the

operation, the reliability of financial reports, and the compliance of the relevant laws and regulations can be

achieved

Corporate image management

External media communication and press release

Communication with relevant government units

Investor relations

Material information release and crisis management

Establish and promote the Company's social responsibility policy

Education training for the consensus, concept and system of corporate social responsibility

Meet the government's policy requirements on corporate governance.

Construction of each factory’s quality assurance system and management, corresponding customer quality

assurance and inspection requirements

New material search and development, construction of overseas raw material supply chain, search of market

development and trend information

Manufacturing of ready-to-wear garments, capacity allocation, and flexible capacity planning and deployment

Technology development, product development and design, standard working hours development and

promotion, and technical team construction and training

Raw material procurement, production, materials, and shipment management

Order sales, customer market development, and product marketing planning

Customer quality assurance, factory quality assurance, and supplier quality assurance

Production technology and product manufacturing technology

New product development, product development and marketing

Global procurement of down and feather raw material

Direct sale of down and feather raw materials in the global market

Plan and perform operations for incoming materials, processes, shipment quality management and inspection

Production of products

Procurement of main and auxiliary materials, equipment and materials required for production

Search and development of materials and products

Expand business and achieve business goals

Plan and execute product portfolio and development

Financial planning, fund management, and exchange risk management

Operations of Board of Directors, share affairs and shareholders’ meeting operations

Maintenance of investor relations

Annual budgeting and control, accounting treatment, and cost analysis,

Tax risk planning

Provide business analysis reports to assist management in effective decision making

Plan the Group’s information strategy and blueprint

Continuous optimization to improve existing information system related operations

Maintain and manage the Group’s information security

Plan organization structure and manpower allocation

Formulate the Company’s relevant management system and regulations

Implement human resource management policies

Plan and promote performance management, human resource development, education and training, talent

recruitment, compensation system, and employee relations

Executive general affairs management, such as administrative management, etc.

Execute purchase requisition, ordering, acceptance processes and, fixed asset management

Human Resources Division

Down Raw Materials Business

Department

Home Textile Product Business

Department

Finance

Division

Finance Department

Accounting

Department

Information Technology Division

Audit Office

CEO's

Office

Public Relations

Office

Corporate Social

Responsibility Office

Ready-to-Wear Garment Business

Department
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2.2.1 Board of Directors

The Company is established in accordance with the Company Act of 
the Republic of China, strictly complies with the Securities and Exchange 
Act and the regulations of the competent authorities to formulate 
corporate governance structures and conduct various businesses in order 
to enhance business performance and safeguard the rights and interests 
of all stakeholders. The Shareholders’ General Meeting is the body with 
the highest power, with a regular meeting of shareholders convened 
before the end of June each year, and an interim meeting of shareholders 
convened when necessary. The Directors and Supervisors are elected by 
all shareholders in accordance with the "Procedures for Election of 
Directors and Supervisors" for a term of three years. At present, the Board 
of Directors has seven Directors; among them, two are Independent 
Directors and two are Supervisors. Their average age is over 54 years old, 
and there are five of them who are under 50 years old and one of whom is 
a female. The average attendance rate in 2018 is 98%. The Board Directors 
are objective professionals with professional knowledge and literacy, and 
good education and work experience. They execute directors’ 
responsibilities in accordance with the Securities and Exchange Act, 
related laws and regulations, and the Company’s Articles of Association. 
There are two Supervisors, and they exercise the power of supervision in 
accordance with the Company's Articles of Association and the "Rules 
Governing the Scope of Powers of Supervisors," to exert the mechanism 
and functions, effectively supervise the management, decision-making, 
and financial business conditions of the management team, and the 
operation of the internal control and internal audit system. In 2018, the 
Company was ranked the top 20% bracket of the 4th Corporate 
Governance Review. Kwong Lung will continue to exercise the fiduciary 
duties and the duty of care of a good administrator and exercise powers in 
a self-disciplined and prudent manner. 

In 2018, the Company’s Board of Directors held a total of 6 
meetings. The attendance/presence of the Board of Directors was 
disclosed in the 2018 annual report, which can be found on the Market 
Observation Post System and the Company's website (http://www.klf-
group.com). 

The Company also has a system of spokesperson and deputy 
spokesperson and a company website to serve as the Company’s channel 
for communication and information conveyance. It also has an investor 
mailbox, which is handled by dedicated staff to handle shareholders’ 
suggestions and issues.

2.2.2 Board Members and Positions
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Position Title Name Main education and work experience Main concurrent positions in  the Company and other companies

Chairman Zhan He-Bo

Graduate Institute of Business Administration, Cultural University

Assistant manager, Lite-On IT Corporation

Procurement Manager, Kwong Lung

Vice President of Dow Raw Materials Business Department, Kwong

Lung

CEO, Kwong Lung

President of Ready-to-Wear Garment Business Department, Kwong Lung

Chairman, Ouli Investment Co., Ltd., Boshi International Limited, Bo Hsing Enterprise Co., Ltd., and Kwong

Lung Feather (B.V.I.) Ltd.

Director, Kwong Lung Meko Co.,Ltd., Kwong Lung Japan Co.,Ltd., Kaisheng Investment Co., Ltd., and Xinkaifu

Co., Ltd.

Director Li Yong-Qian Hsing Wu College

Chairman, Shudong Enterprise Co., Ltd.

Chairman, Zhonglu Investment Co., Ltd.

Director representative, Meifu Enterprise Co., Ltd.

Director, Yuxin Investment Co., Ltd.

Director Zhang Zhen-Yun

Department of Japanese Language and Culture, Fu Jen Catholic

University

President of Home Textile Business Department, Kwong Lung

Director Chen Zhong-Xiong

Department of Mechanical Engineering, National Taiwan University

Vice President, Texas Instruments (Taiwan)

Chairman, Co-tech Development Corporation

Chairman, On-Bright Electronics Incorporated

Chairman representative, Lite On Semiconductors Philippines Corp.

Vice Chairman：Diodes Incorporated and Lite-On Semiconductor Corp.

Director, Shanghai Xufu Electronics Co., Ltd., DYNA International Holding Co., Ltd., DYNA International Co.,

Ltd., Lite-On Semiconductor (HK) Ltd., Smart Power Holding Group Co., Ltd., Lite-On Semiconductor Wuxi Co

Ltd., Lite On Microelectronics (Wuxi) Co., Ltd., Actron Technology Corp.

Director representative, Lite-On Technology Corp.

Director Zhan Qi-Zhe

Master of Finance, University of San Francisco, USA

Chairman, Kaisheng Investment Co., Ltd.

Chairman, Huanglu Investment Co., Ltd.

Director, Co-tech Development Corporation

Chairman, Kaisheng Investment Co., Ltd.

Chairman, Huanglu Investment Co., Ltd.

Chairman, Fortune Phoenix Insurance Brokerage Service Co.

Director representative, Co-tech Development Corporation

Director representative, Shudong Enterprise Co., Ltd.

Director representative, Gongtong Construction Co., Ltd.

Director, Tiantang Niao Gourmet Co., Ltd.

Director, Miramar Linkou Development Co., Ltd.

Director representative, Miramar City Development Co., Ltd.

Independent Director Cai Xun-Xiong

Ph.D. in Urban Planning, School of Architecture and Planning,

Princeton University, USA

Chairman, Sinotech Engineering Consultants, Inc.

Minister, Environmental Protection Administration

Independent Director, On-Bright Electronics Incorporated

Director, Co-tech Development Corporation

Independent Director Chen Xian-Ye

Ph.D. in Chemical Engineering, University of Michigan, USA

Associate Professor, Department of Chemical Engineering, National

Taiwan University
Professor, Department of Chemical Engineering, National Taiwan University

Supervisor He Cheng-Rong

Master of Accounting, George Washington University, USA

American CPA Qualification

US KPMG L.L.P

Director, Nanotech Semiconductor Corp.
Financial Officer, Nan Yang Dyeing & Finishing Co., Ltd.

Supervisor Zhan Fu-Ru

Graduate Institute of Business Administration, Shih Chien University

Research Institute of Industrial Management, Kyoto Sangyo

University

(majoring in marketing)

Business Specialist, U-Shin Ltd.

Accounting specialist, Kwong Lung’s Japanese Branch

Import and Export specialist, Mother Bird

Chairman, Yuesheng Investment Co., Ltd.

Chairman, BBL Premium Co., Ltd.

Chairman, Yuesheng Investment Co., Ltd.

Supervisor, Ouli Investment Co., Ltd.

Director, Kaisheng Investment Co., Ltd.

Director, Kwong Lung Japan Co., Ltd.



2.2.3 Mechanism to Avoid Conflicts of Interest

The Company stipulates provisions on the Director recusal in the Rules and 
Procedures of Board of Directors Meetings. If a Director has a stake in a proposal at the 
meeting, that the Director or represented legal person shall state the important aspects of 
the stake in the meeting and, where there is a likelihood that the interests of this 
Company would be prejudiced, may not participate in the discussion or vote on that 
proposal, shall recuse himself or herself from any discussion and voting, and may not 
exercise voting rights as proxy on behalf of another director.

2.2.4 Remuneration Committee

Kwong Lung establishes a Remuneration Committee in accordance with the law, 

and solicits two external experts to serve as members of the Remuneration Committee. 
These two members, Li Chao-Fu and Xu Jia-De, are approved by the resolution of Board of 
Directors, and Independent Director Cai Xun-Xiong is appointed as the chairman of the 
Remuneration Committee. Four regular meetings were held in 2018, with an average 
attendance rate of 92%.

 Major Responsibilities of Remuneration Committee
Establish and regularly review policies, systems and standards for 

performance evaluation and salary compensation for Directors and 
managerial officers.

Regularly assess and set the salary compensation for Directors and 

managerial officers.

 Remuneration Policy for Members of the Highest Governance Unit

The annual compensation combination of senior corporate governors and senior 
managerial officers consists of salary, bonus and employee bonus from surplus distribution. 
The amount of employee bonus is the proposed distribution approved by the Board of 
Directors, and the proposed distribution is calculated based on the actual distribution ratio 
last year. In terms of the relevant remuneration of senior executives, in addition to being 
approved by the Remuneration Committee in accordance with the law and regulations, the 
relevant information also must be properly disclosed in the Company's annual report, and 
stakeholders can fully understand it via this channel.

2.3 Implementation of Ethics

Kwong Lung bases its business operation on the philosophy of ethics, and 
establishes a good corporate governance and risk management mechanism to 
actively create a business environment of sustainable development. Ethics is 
Kwong Lung’s core value, and is the work attitude and value that all employees 
must have as the way and principle of doing things. Kwong Lung strictly prohibits 
any acts of corruption, bribery and extortion. Employees’ concerns  and doubts 
on ethics and reporting of any unlawful behavior shall have the supervisor of 
human resources as the point of contact.

In addition, through regular supervisor meetings and irregular general 
assembly, the Company advocates ethical business practices to our employees. It 
is also elaborated and explained to new employees through the relevant 
requirements included in the new employee orientation training course to 
ensure that each employee understands the regulations and rules of the 
Company's ethical management.

Kwong Lung also establishes an internal control mechanism in accordance 
with the law. The auditing unit regularly sets an audit plan, performs relevant 
checks according to the audit plan, reports the check results to the Board of 
Directors regularly, and formulates ethical code of conduct for the management 
to understand and achieve the purpose of management. In addition, in terms of 
the policy on conflict of interest, in order to avoid potential and substantial 
conflicts of interest between managerial officers and employees, relevant 
employees need to sign a conflict of interest statement to prevent incidents of 
corruption from occurring, in order to continue to adhere to the Company's 
operating principles and uphold good business ethics.

The Company had no corruption incidents in 2018.

Kwong Lung specifies in the Company's Articles of Association that, after 
special reserve is appropriated in accordance with the law, the Directors' and 
Supervisors’ remuneration shall not be higher than 5 % in accordance with the 
law and regulations, and the Directors' and Supervisors’ remuneration is 
proposed by the Remuneration Committee for the resolution of the Board of 
Directors to be implemented.
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2.4 Relationships with Customers

2.4.1 Customer Satisfaction

Kwong Lung has a customer complaints channel and establishes a 
consumer litigation or compensation application process. Since its 
establishment, it always values customers' satisfaction with various Kwong
Lung's services, as well as customers' conception of the brand value and 
service quality, and it provides comprehensive product solutions and 
develops various innovative products. For any concern over quality, Kwong
Lung shall definitely clarify the issue and not evade its responsibility.

Kwong Lung surveys customer satisfaction regularly and incorporates 
it into the management control process system as an improvement opinion, 
and look forward to having mutual benefit with customers like partners. 
Kwong Lung tries to understand a customer’s requirements in each 
interaction and confirm whether the Company can meet the customer's 
expectations. When the customer is not satisfied, it shall make adjustment 
toward the customer's needs to ensure customer satisfaction, and Kwong
Lung actively presents a positive image as a trustworthy business. The 
Company received 109 customer complaints globally in 2018, and there 
were no material complaints. In addition, for each customer's information, 
Kwong Lung has proper internal control, and data leakage and other 
infringements of customer privacy are strictly prohibited. Therefore, there is 
no incident of customer personal data leakage in 2018.

Whether it is product development, production shipment or 
maintenance services, there is a dedicated responsible unit in charge to 
ensure that the service is provided in the shortest possible time. In addition, 
we also regularly arrange meetings to communicate with customers. If the 
degree of satisfaction is not up to standard, the responsible unit must 
implement the improvement strategy, and performance review is 
conducted at the supervisors’ management meeting as the basis for 
continuously improving customer satisfaction.

2.4.2. Quality Management

Kwong Lung regularly reviews and examines issues such as product return, 

exchange, repair, and recall on customers’ end, and improves abnormalities in 
the factory through non-conformity analysis. It reviews and improves for 
customers’ current problems, in order to achieve customer satisfaction as much 
as possible.

If Kwong Lung receives a customer's quality related feedback, it will 
immediately coordinate the business/production management/quality control 
for cross-department cooperation in order to understand the situation of the 
problem, and staff shall personally visit the customer and the factory to clarify 
the cause of the problem and help solve it. After the problem is solved, an 
internal customer complaints explanation shall be registered for reference. Due 
to the Company’s high quality standard and wish to provide the best products 
for customers, the Company takes the responsibility to bear the inspection fees 
of all third-party organizations, and prepare relevant improvement measures to 
prevent similar situations from occurring again in the future. In addition to that 
the Kunshan Plant in the Mainland China, the Toptex Plant and the Bo-hsing
Plant in Vietnam obtained ISO 9001 certification from 2014 to 2016, respectively, 
the Meko Plant obtained ISO 9001 certification in 2017, and the s Meko II Plant 
obtained the ISO 9001 management system certification in 2018, confirming 
Kwong Lung’s efforts in quality management.
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2.5 Supply Chain Management

Kwong Lung's suppliers have always been important partners in the operating 

system, and through close cooperation, both parties can pursue sustainable 
operation and growth together. Before business can be conducted for the first time, 
suppliers are requested to fill out the Supplier Management Questionnaire, and down 
raw material suppliers are required to comply with the supply chain code of conduct 
to assess whether there is any environmental or social impact record; upon shipment, 
suppliers are required to provide test reports to ensure the legality of the source in 
order to fulfill the corporate social and environmental responsibility.

Since 2018, Kwong Lung has been conducting supplier management and 
control, and has established a supplier rating system to screen suppliers, in order 
to improve the quality and cooperation of the supply chain, achieving mutually 
beneficial results.

- Sign the confidentiality agreement provided by Kwong Lung and the supplier‘s 

code of business conduct
- Supplier AVL (Approved Vendor List) Capabilities Survey
- Quarterly supplier assessment and request suppliers to provide corrective and 
preventive measure report

(For suppliers with C/D/E rating)
- System control: System control for non-conforming suppliers

2.5.1 Local Procurement and Supply Chain Characteristics

Kwong Lung's suppliers have always been important partners in the operating 

system, and through close cooperation, both parties can pursue sustainable 
operation and growth together. In 2018, there were about 450 suppliers and 
outsourcers constantly cooperated with Kwong Lung. The main materials vendors 
accounted for 51%, and the auxiliary materials vendors accounted for 49%. The 
numbers have increased compared to that in the past few years, it is mainly due to 
the adjustment of the procurement mode of the Home Textile Business Department, 
which makes the division of labor among suppliers more specified, making the 
symbiotic relationship among the up-, med-, and down-stream of the overall supply 
chain more flexible. For the Ready-to-Wear Garment Business Department, with 
Vietnam as the production base, the ratio of local procurement and outsourcing is 
relatively low. The main reason is that ready-to-wear garment is a foundry industry. 
The main and auxiliary materials are developed and designated by customers 
themselves. Therefore, local procurement is relatively rare, and only global suppliers 
have the opportunity to cooperate. The Raw Materials Department adopts a 
procurement policy which is in line with the marketing strategy, and supply 
efficiency is considered for the procurement decision. Thus, the ratio of local 
procurement and outsourcing accounted for 19%. In addition, the home textile 
business has the production base in Vietnam, with local procurement and 
outsourcing accounting for 42%.

25

Supplier Code of Conduct

 Suppl iers  must comply with national  animal  wel fare laws, and produce and process  down raw materia ls  in a  humane manner.

 Suppl iers  are prohibi ted from acquiring, producing, process ing and sel l ing any l ive plucked down and i ts  products .


From the upstream farming, s laughtering, to feather col lection process , suppl iers must regularly provide a series of review

documents  that track and monitor the down product process .


Suppl iers shal l continuous ly monitor their production processes , actively improve and increase the efficiency of resource use,

and reduce waste of resources , in order to reduce negative impact on the environment.


Suppl iers are not a l lowed to employ chi ld labor who are under the legal ly working ages as required by local laws and

regulations , prisoners  and i l legal  workers .


Suppl iers must comply with local government labor regulations , including minimum wages , maximum overtime hours , etc., to

provide employees  with their rightful  sa lary and benefi ts  and related rights .

 Suppl iers  must provide workers  with a  safe and hygienic work environment in accordance with loca l  laws  and regulations .


Suppl iers covenant to comply with the above code of conduct, are wi l l ing to accept the supervis ion and management of Kwong

Lung Industria l  or third-party organizations  on a  regular bas is , and assume relevant obl igations  and respons ibi l i ties .



Note: The ready-to-wear garment business is a foundry industry.
The main and auxiliary materials are developed and specified by
the customers themselves, so local procurement is relatively rare.

 Local procurement ratios of the raw materials 
business/home textile business/home living business

2.5.2 Supplier Audit

Kwong Lung regulates the qualified suppliers’ management procedures, 

through appropriate management and regular assessment to ensure that suppliers 
can effectively support product quality, delivery, price, manufacturing capability and 
after-sales service, and continuously improve and track, in order to meet the 
Company's current and future operational needs.
-Review of the score on AVL capability questionnaire and
supplier on-site audit

-Qualified supplier procurement system registration, data 
maintenance and management

-Supplier resource risk assessment management
-Regular assessment

If there is a quality problem during inspection or on production line, the 
purchase must, after the defective situations are described through the production 
line, request the supplier to provide the cause of defects, short-term solution and 
long-term corrective measures. By this report, it can prevent the same kind of 
quality issues from occurring again. Through the supplier on-site inspection form or 
regular supplier assessment, if there are quality concerns, although the quality 
abnormality has not yet occurred, for the purpose of prevention the supplier shall 
be requested to provide the med- and long-term quality control plan.

Kwong Lung is a professional down products manufacturer and one of the 
industry leaders. For the upstream supplier's production process, it is obliged to 
promote environmental friendliness. The Company refuses to purchase and use any 
products from inhuman raising and collection processes. Therefore, in response to 
this principle, the supply chain code of conduct is clearly defined. Suppliers must 
comply with the local animal welfare laws of each country, and use humane 
methods to produce and process down raw materials, and it is prohibited to acquire, 
produce, process and sale of any live down and down products.
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From the breeding, slaughtering, to feather collection process in the 
upstream, suppliers must regularly provide a series of review documents 
that track and monitor the down product process. Suppliers can 
continuously monitor their production processes, actively improve and 
boost the efficiency of resource use, and reduce waste of resources in order 
to reduce the negative impact on the environment. At the time of shipment, 
suppliers are required to provide test reports to prove that the product 
sources all meet Kwong Lung’s requirements. Under Kwong Lung’s long-
term requirements and cooperation, no suppliers were terminated in 2018 
as a result of a violation of regulations.

Kwong Lung obtained the RDS certification from the Control Union in 
2015, and continues to work on the transparency in the traceability of down 
raw materials and humane raising of waterfowl animals. The Dutch Control 
Union is a European professional certification body with a global market 
leadership in product certification (organic, recycle, sustainable 
development). The RDS down certification standard is a comprehensive 
assessment of the sustainable development and traceability of the supply 
chain of the down raw materials, to trace the raw materials from the source 
to the final product, to be committed to product flow, document total mass 
balance calculation, and raw material isolation, and to trace and verify raw 
materials based on qualifications and sales certificates. The materials input 
in the RDS system must have proof documents, pre-production incoming 
acceptance and control, documentation of product status, balance record of 
production and sales quantity, and identification of risk points that may be 
contaminated or mixed during storage and production.

New suppliers and outsourcers have to pass the review of capability 
assessment before they can become partners; existing cooperative 
suppliers and outsourcers also must be regularly audited and assessed to 
ensure the quality of cooperation. In 2018, no existing cooperative suppliers 
have any non-conforming matters, and thus no suppliers were terminated 
in 2018 as a result of a violation of regulations.
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Green Production 
and Products

3
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3.1 Green Effect

In recent years, the global warming and drastic climate 
changes have led to a rise in environmental awareness. The 
textile industry used to focus on the "functionality" of 
textiles, but nowadays injecting "environmental value" has 
become an indispensable part. "Green Fashion" is rapidly 
advancing among consumers and brands, and the "green 
supply chain" is a trend. Brands and manufacturing 
industries focus on non-toxic production, zero hazardous 
substances emissions, and environmentally friendly raw 
materials and processes to achieve the goals of protecting 
the planet, environmental friendliness, energy 
conservation, and carbon reduction.

Switzerland's Bluesign certificate is one of the 
certifications for the textile industry. It covers the entire set 
of environmental, safety and health (EHS) standards. In 
addition to focusing on consumer safety, it also thoroughly 
tests whether the use of resources, emissions and 
production processes comply with the bluesign
specifications at the factory. Kwong Lung is advancing with 
the times and has become the world's first down 
processing factory with bluesign certification. The use of 
chemical agents and wastewater discharge are in line with 
the world's most advanced environmental protection and 
safety and health standards, and are constantly refining the 
process and product design to make it both functional and 
environmentally friendly. Since 2009, the Company has 
carried out various green environmental sustainability 
certifications in succession. The promotion history is as 
follows:

 Schematic diagram of green environmental sustainability certification history

2009 2011 2014 2015 2016

International Environmental 
Management SystemISO14001

Passed the initial 
Bluesign certification

Down products obtained the Swiss 
textiles OEKO-Tex certification

RDS certification

Energy Management System 
ISO50001

Down Pass
certification

2017 2018

Renewed the 
Bluesign certification

Renewed the RDS certification
Renewed the "ISO 14001" 
Renewed the "ISO 50001" 

 2009：Zhongli Plant received the "ISO 14001" International Environmental Management System Certificate.
 2011：Obtained Bluesign certification
 2011：Down obtained the environmentally friendly textiles OEKO-Tex Standard 100 certification.
 2013：Re-audited to be Bluesign certified.
 2014：Obtained Responsible Down Standard ( RDS）certification
 2015：Zhongli Plant received the "ISO 50001" Energy Management System Certificate.
 2016：Obtained『 DOWNPASS』certification
 2017：Renewed the Bluesign certification by passing audit again.
 2018：Renewed the RDS certification.
 2018：Renewed the "ISO 14001" International Environmental Management System Certification.
 2018：Renewed the "ISO 50001" International Energy Management System Certification.
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 Bluesign certification emphasizes on manufacturing

The bluesign certificate covers the entire industry chain, from raw material supply
(live-plucking issues of down and feather and humane treatment of animals),
manufacturing to brand sales, being highly regarded by international brands. The
bluesign certification emphasizes the spirit of continuous improvement to
continuously improve and refine. In particular, for environmental protection and
consumer safety, new standards are incorporated every year, and more chemicals are
included in the prohibited and restricted substances database. Therefore, regardless of
product design, production process and product safety, it is constantly being strictly
required.

From the on-site inspection results, the bluesign system formulates action plans,
including the aspects of immediate improvement, limited time improvement, and
continuous tracking. If facilitates the producers’ management to be more in line with
labor safety, more environmentally friendly, and higher product safety. Following the
action plan, the Bluesign organization continues to track in this way, providing
consumers with safe, reasonable and environmentally friendly products that reduce
the impact on the environment.
Bluesign certification covers multiple aspects, such as the followings:

Water resources protection

Exhaust emission and waste discharge control

Occupational health and safety

Consumer safety

Safe manufacturing and resource saving methods

Using the most efficient production technology

The final product complies with the bluesign standard criteria

Kwong Lung’s production bases in the mainland China and Vietnam were 
Bluesign certified in 2010 and 2011, respectively, and became the organization’s 
bluesign partners, becoming the world's first certified manufacturer of down 
products. Under the increasingly stringent regulations, the Company continued to 
refine the environmental protection and safety of the factory production. In 2016, 
all of the Company’s three factories completed the renewal of the certification, 
and the renewal of the certification shall be continued every three years. The next 
certification review begins in 2018.

Kwong Lung’s Dow 
and Feather Plants

Plants in Taiwan
Plants in the 

Mainland China
Plants in Vietnam

Factory on-site review 2018-11-14 2018-10-30 2019-03-25

Factory improvement 
progress

In progress In progress In progress

Certification To be renewed To be renewed To be renewed

The entire process complies with the environmental regulations of
the bluesign.
Low carbon process and carbon emissions are equivalent to less
than 1/4 of chemical fiber products.
No use of toxic chemicals
Maintain the clean environment and sustainable development of
the Earth

The implementation of green production and products is applied to the 

Company's core functions and values. Innovation, breakthrough, integrity, and 
cooperation are used to assist the progress of projects, improve the efficiency of 
implementation, and achieve continuous improvement and breakthrough in the future

30



 Environmentally friendly textiles certification,
OEKO-TEX® Standard 100

The OEKO-TEX mark is one of the world's leading textile industry
marks. It tests whether textiles and garments have harmful substances
residues that affect human health to serve as a reference for people to
purchase environmentally friendly textiles. The main test verification scope
covers that the source of the process of manufacturing textiles shall not
cause air, water and noise pollution, and the waste disposal shall not pollute
the environment, as well as the finished textiles’ specifications on
consumers’ health and safety. The current tests of OEKO-TEX® mark include
tests for known harmful substances that adversely affect human health,
such as formalin, pH value, heavy metals, pesticides, preservatives,
carcinogens, allergens, dye fastness, volatile matter, etc., and set limits that
can be measured scientifically for such hazardous substances.

【Environmentally friendly 
textiles certification, OEKO-TEX® 
Standard 100 Certificate_2018】

 RDS & DOWNPASS Certification

The downs used to fill consumer products come from 

production and processing supply chains around the world. In recent 
years, the welfare and treatment of waterfowl animals, such as forced 
feeding, live-plucked feathers and the traceability of down products, 
has become the most concerned issues for consumers. As a result, the 
down industry has been has been slammed with the “inhumane 
farming and live-plucking practices” by animal protection groups. Thus, 
one of Kwong Lung’s active implementation focuses is to ensure the 
down is not from any animals that suffer unnecessary harm and to 
establish a traceable system to verify the source of raw materials. The 
Dutch Control Union has a global market leadership in product 
certification (organic, recycling, and sustainable development). 
Therefore, Kwong Lung obtained the RDS certification through the 
Dutch Control Union in 2015. Kwong Lung traces the down raw 
material production supply chain for comprehensive evaluation, traces 
the raw materials from the source to the final product, and commits to 
the product flow, document total mass balance calculation, and raw 
material isolation, to trace and verify raw materials based on 
qualifications and sales certificates. 
Kwong Lung Company spares no effort to promote humane farming 
and traceable down, and introduces DOWNPASS certification in 2016. 
Downpass is based on the standards specified in the European 
Convention for the Protection of Animals kept for Farming Purposes 
concerning correct animal husbandry and the various quality 
requirements for feathers and down. Both finished products (such as 
down jackets and sleeping bags) and down transport containers can be 
traceable. At the same time, the source of the feathers is recorded to 
ensure that fluff or feathers are non live-plucked.
The Company’s relevant measures for the traceability of down raw 
materials and humane farming of waterfowl animals are explained as 
follows:
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Humane farming of waterfowl animalsA

B

C

D

Records/identification labels in the procurement, processing 
and sales process of down raw materials are used to establish a 
complete and proper verification record file, as evidence for 
customers to review, and must be stamped with “RDS certification” 
and be separately stored and summarized.

  

  

【RDS Certificate_2019】
【DOWNPASS Certificate】
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Establish a complete verification record file

The transparent and traceable system of down 
raw materials

Establish a task force and strictly implement 
the management process



 ISO 50001 Certification

Energy conservation and carbon reduction have become the most

important policy strategies in Taiwan. Reducing energy use and reducing
carbon dioxide emissions are important tasks for SMEs. Kwong Lung has
always been paying attention to environmental issues since the past. Based
on the focus on energy management issues, and in consideration of the
strong test faced in energy management in the future, the Company intends
to establish an energy baseline and energy performance indicators through
an energy management system, in order to effectively manage energy use
and improve energy efficiency. Through PDCA for the continuous
improvement, the Company shall achieve the goal of systematic energy
management, improve energy efficiency, reduce energy costs, and reduce
greenhouse gas emissions.

The Taiwan Green Productivity Foundation has assisted the industry in
promoting energy management counseling, performed relevant energy
diagnostic analysis, and provided factories with energy improvement
solutions, having considerable experience and achievements. Thus, Kwong
Lung entrusted the Taiwan Green Productivity Foundation to provide
guidance on the establishment of an energy management system. It has
been certified in November 2015 and is the first down manufacturer with
certified energy management systems in Taiwan.

Upon purchasing major energy equipment that may generate impacts,
it shall establish and implement assessment, and it shall take energy
assessment equipment into consideration. During the effective planning
operation period, energy consumption and efficiency measurements shall
be regularly performed, and suppliers’ energy performance shall be used as
the basis for the assessment.

【IS0 50001 Energy Management Certificate _2018】
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3.2 Green Production

The Company actively maintains close cooperative relations with 
external third-parties, fulfills corporate social responsibility, 
comprehensively enhances green supply chain capabilities, manages 
and optimizes green production processes, and actively invests in 
energy conservation and water conservation to maintain the ecological 
environment. The description is as follows:

1. Bluesign technologies ag–factory comprehensive green production 
and environmental maintenance management certification.  
2. AFAQ/BellCERT, Ltd. (AFAQ)–Environmental Management ISO 14001 
and Energy Management ISO 50001 
3. Dutch Control Union - RDS (the first certified down manufacturer in 
Taiwan)

Since joining the bluesign in 2010, Kwong Lung has been 
considering the improvement in the directions of down production 
process, product design, and use of processing agents. In addition to 
conservation, the Company also considers how to use resources more 
efficiently and improve resource efficiency. Kwong Lung conducts 
improvement from the aspects of production process, product 
development, and resource utilization, and uses input flow 
management to solve the root cause of environmental problems. All 
components and processes used have been reviewed prior to 
production, regardless of the numbers of process steps or 
manufacturers involved, in order to be safely used in manufacturing 
products, helping to remove hazardous materials from the source.

Raw materials 

supply chain

Green production factory

Product safety 
certification

 Schematic diagram of green production

-Overall traceability

-Animal welfare protection/non live-
plunking/no force feeding

-Product/technology innovation

-Green process optimization/energy 
saving and reuse

-Swiss Textile certification

-Bluesign certification
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3.2.1 Environmental Information

Since joining the bluesign in 2010, Kwong Lung has been considering the 
improvement in the directions of down production process, product design, and 
use of processing agents. In addition to conservation, the Company also considers 
how to use resources more efficiently and improve resource efficiency. Kwong Lung 
conducts improvement from the aspects of production process, product 
development, and resource utilization.

The raw materials used in Kwong Lung’s factories in Taiwan are down. In 2018, 
the total input was 4507.7 metric tons (non-renewable), and the output is 
increasing every year. Without any review and improvement actions, the impact on 
resources and the environment is enormous. The down industry’s demand for 
electricity is much lower than that of other textile industries, but the shortcomings 
of the industry’s high water consumption have always been criticized. Thus, in 
addition to electricity, the Company has invested a large amount of resources, such 
as funding, manpower and equipment, since 2012, to reduce environment related 
impacts.

Kwong Lung’s total water consumption in factories in Taiwan is 1.5% of tap 
water and 98.5% of groundwater sources. The water used in the process of the 
Zhongli Plant uses part of the groundwater, which has applied for the water rights, 
and the daily water intake volume and the number of water intake days per month 
is strictly enforced in accordance with the Taoyuan municipal government’s 
regulations to avoid affecting the surrounding environment. According to the 
calculation of the water intake by government's regulations, the total allowable 
water intake volume is 703,900 tons per year, and the actual water usage of Kwong
Lung’s Zhongli Plant is about 349,000 tons in 2018. 

Since the total output of down in 2018 is 4282.3 tons, which is higher than 
that in 2017, the total water intake is also higher than that of 2017. Due to the 
adjustment of the process, the recycled rate has slightly decreased, but it is still 
maintained at more than 50%. In the future, the Company shall improve the 
wastewater treatment efficiency and washing process to significantly reduce the 
amount of fresh water used and wastewater discharge, in order to achieve high 
efficiency water reuse, hoping the recycled rate to exceed 65% in 2019; the 
unrecovered waste water is treated by facility, and only when the water quality has 
reached the government-set emission standards before it can be discharged to the 
water body approved by the environmental protection unit.

Year
Total water 

intake volume
Total Discharge 
water volume

Total recycled
water volume

Water recycle 
percentage

2016 310,300 147,000 163,030 53%

2017 275,250 113,100 160,700 58%

2018 349,000 159,000 191,000 54%

Unit: Ton※ Recycled water rate= Total recycled water volume/ 
Total water intake volume

 

【ISO 14001 Certificate_2018 
of the Kunshan Plant, China】

【ISO 14001Certificate_2018 
of the Zhongli Plant, Taiwan】
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3.2.2 Energy and Resource Management

In view of the growing effects of global warming and climate change caused by 
greenhouse gases, energy conservation and carbon reduction have become the most 
important policy strategies in Taiwan. In the spirit of environmental friendliness, 
reducing energy use and reducing carbon dioxide emission are the issues Kwong Lung 
has been actively engaged in to implement an “green supply chain.” The Company 
intends to establish an energy baseline and energy performance indicators through an 
energy management system, in order to effectively manage energy use and improve 
energy efficiency. Through PDCA for the continuous improvement, the Company shall 
achieve the goal of systematic energy management, improve energy efficiency, reduce 
energy costs, and reduce greenhouse gas emissions.

Kwong Lung’s Down Raw Materials Division is mainly engaged in the production of 
down products. The main energy resources in the manufacturing process of the factory 
are the two major items: boiler energy consumption and process power consumption. 
Therefore, how to improve production efficiency to save energy is extremely important. 
The relevant explanations are as follows:

Boiler equipment heat recovery – Install heat energy reflux device to 
recover the heat energy of the condensated water in the dryer to the 
boiler for use, reducing energy use.

Optimize the operation of air compressor equipment – adjust the sorter 
process plus AIR blowing to the phased blowing optimization, improving 
the efficiency of electricity energy use.

Optimize the operation of blowers in the waste water facility – install 
inverters in the blowers in the biological tank of the waste water facility 
to improve the efficiency of electricity use.

Replace the fluorescent tubes in the factory area with LED lamps to 
improve the efficiency of electricity use.

Replace motors in process equipment with inverter motors – use the 
inverters to adjust the frequency, reduce the starting current, and 
improve the stop frequency of the motor, reducing the wear and tear.

Reduce energy consumption in waste water facility– review the 
electricity consumption of each treatment section, and switch the filter 
bucket backwash mode and aerator in the retention basin to manual 
operation, in order to avoid unnecessary waste.

After introducing the ISO 50001 energy management system standards in 
2015, Kwong Lung actively improves production equipment, increases equipment 
efficiency, reduces production standby time, and shortens agent reaction time, 
continuously refining and optimizing processes and implementing the goal of 
reducing energy consumption. Therefore, even if Kwong Lung’s output increases 
every year, energy use and energy density can still decline every year. The 
comparison of electricity consumption and output value in the past three years is 
as follows:

Note: Electricity consumption / oil consumption * conversion factor
Note: Conversion factor, electricity factor: 1 kWh = 3.6 megajoules; fuel oil: 9,600 kcal/L

Year 2016 2017 2018 Unit

Total electricity
consumption

10,825,560 10,399,320 9,441,300 [Megajoule/year]

Total thermal
energy
consumption

9,551,927 7,862,094 6,276,000 [Megajoule/year]

Electricity
density

2.9 2.4 2.2
[Megajoule/per kg of down
produced]

Thermal energy
density

2.5 1.8 1.5
[Megajoule/per kg of down
produced]

Comparison of total energy consumption and unit output value
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3.2.3 Environmental Accounting

Kwong Lung established the R&D department in 2010. In addition to targeting 
the development of functional products, Kwong Lung also optimizes the production 
process in the direction of environmental protection and safety. Over the years, 
Kwong Lung has continued to invest large sums of money to improve equipment to 
achieve the goals of equipment automation, energy-saving processes, increased 
recycled water rate, and product optimization. The details are as follows:

Category 2016 2017 2018 

Production equipment 
expenditure

993,629 1,176,509 781,504

Wastewater equipment 
expenditure

747,596 329,974 294,258

R&D equipment expenditure 423,615 114,071 492,307

Environmental and safety 
expenditures

322,538 638,924 550,003

Total 2,487,378 2,259,478 2,118,072

Unit：New Taiwan Dollars

3.2.4 Reuse of Waste Resources

Resource recycling and utilization：

Strengthen wastewater treatment and improve 
wastewater treatment efficiency.

Add water recovery equipment to re-introduce the 
treated reclaimed water into production and use, 
reducing discharge.

Recycling and reuse of general business waste 
in the factory.

Category 2016 2017 2018
Treatment 

method

Fumigation Refuse 0.44 0.44 0.48

Incineration
(Treatment 

firm’s decision)

Activated Sludge 176.7 99.94 113.63

General Business 
Waste

12.08 51.09 79.37

Total 189.22 151.47 193.48

As the total output increases every year, the refuse generated by sludge 
and fumigation also increases, and vendors no longer recycle the packaging 
materials for down since 2017, so the amount of general business waste 
increases. Kwong Lung is still actively classifying and recycling wastes to 
control the total amount of waste. (Implementation of recycling operations as 
shown below)

Unit：Ton
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【Rebuilding the resource recycling shed】

3.2.5 Other Major Gas Emissions

Kwong Lung’s Down Raw Materials Division is mainly engaged in the 

production of down products. Other major sources of gas generated during the 
factory’s manufacturing process are the combustion of hot fuel for boilers. According 
to the regulations on the stationary sources of air pollution and the regulations of the 
competent authorities, the emissions are reported online every quarter and meet the 
requirements of the environmental protection regulations of the competent 
authority. The other main gases (nitrogen oxides, sulfur oxides, and volatile organic 
gases) produced by the aforementioned production lines are as follows:

Year Nitrogen oxides Sulfur oxides Volatile organic gases

2016 1,482.55 2,137.5 6,170.72
2017 1,383.70 1,995.0 2,864.96
2018 1,515.50 2,185.0 1,969.76

Unit：Emissions (kg)

Kwong Lung actively implements energy conservation and carbon 

reduction through constantly improving production equipment, increasing 
equipment efficiency, reducing production standby time, and shortening agent 
reaction time, to achieve reduced boiler use, resulting in a significant reduction 
in the emissions of combustion. In 2018, no penalty was imposed for violating 
environmental regulations.

3.3 Green Products

3.3.1 Product Sustainability Management

Traditionally, energy conservation has been carried out with a conservative 
perspective of reducing usage. However, for the industry, with the increase in 
production capacity, the consumption of resources shall also increase. In addition to 
reducing usage, the Company takes a proactive approach to improve the efficiency  
per unit of resource usage, promote the effective use of resources, and reduce the 
impact on the environment. Using the principle of 3R (reduce, reuse, recycle), the 
Company constructs the overall improvement direction and method to improve the 
resource utilization. Compared to the conservative practice of reducing usage, 
improving efficiency and utilization is more proactive for the down industry.

In terms of overall efficiency, the Company focuses on continuous and proactive 
actions on consumer safety, environmental protection, and labor maintenance, such 
as improving the factory operating environment, improving labor safety and health, 
adding personal protective equipment, assessing the safety of agents used, and 
increasing the use rate of recycled water systems. Kwong Lung pays close attention to 
product safety, environmental friendliness and humanity, and leads the industry in its 
proactive actions in the social environment.
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3.3.2 Hazardous Substance Management

Kwong Lung attaches great importance to the safety of the products 
produced. The down products currently produced have been certified by 
OEKO-Tex Standard 100 (Note) to ensure that they contain no prohibited 
chemicals which are harmful to the human body. The more proactive actions 
which are taken within Kwong Lung internally are as follows. .

According to the requirements of the bluesign, it is necessary to select 
environmentally friendly agents. Therefore, in the front-end down washing 
process, the Company selects agents with high biodegradability and low 
biotoxicity to ensure that no harmful substance residue remains during the 
down processing.

For the management of hazardous 
substances in terminal down products, 
Kwong Lung has set up a bluesign intra-
departmental response team, has invested 
a lot of manpower and funds to set up 
valuable instruments such as gas 
chromatography–mass spectrometry and 
scanning electron microscope, and has 
established hazardous substances test SOP 
to control the safety of down products. 
Therefore, in both the input and output 
stages, Kwong Lung has a complete 
management and control mechanism.
Note: The OEKO-Tex Standard 100, an 
environmentally friendly textile standard for 
testing products, was initiated in 1992 by the 
German Hohenstein Institute and the Austrian 
Textile Research Institute to test whether 
textiles and garments have harmful substances 
residues that affect human health.

【Dedicated placement 
area for toxic chemicals 
used in fumigation】

3.3.3 Green Innovation

Based on down raw materials, Kwong Lung extends from being a 
foundry of ready-to-wear garment and bedding to have its own bedding brand. 
It sells products in the name of BBL in Taiwan and holds “bringing warmth to 
the world” as the corporate’s highest concept.
In particular, for bedding products, from raw materials, product manufacturing 
to sales, Kwong Lung masters the complete industrial supply to provide 
consumers with affordable and high-quality products, and truly achieves the 
goal of providing "a quilt of warmness and a quilt of happiness t." In addition, 
down is the most warm natural material at present, but the alternative 
competing products are very innovative. In order to enhance the 
competitiveness of down raw materials, Kwong Lung has invested a lot of 
resources in research and development, making the down materials to keep 
warmth better and have better flexibility. Kwong Lung uses a more 
environmentally friendly process to develop functional down. Kwong Lung is 
the world's first bluesign certified down raw material factory, and it is also the 
only company with all of its down raw material factories being certified.

With the rise of the outdoor leisure market, the demand for functional 
clothing has increased dramatically. The down materials that are used as fillers 
also advance from a purely warm keeping role to a provider of alternative 
clothing functions. Kwong Lung’s R&D department actively develops functional 
down products for the market and customers’ needs, expands the professional 
user market, establishes differentiation, develops high-end functional 
processing technology, and applies for patents. The Company has achieved 
remarkable results in new product development and technology development. 
The environmentally friendly fluorine-free water-repellent down and "Smart 
Down" have won the 2016 ISPO Textrends Selection Award and the Top 10 
Insulation Materials. The Company has developed several excellent products 
to obtain the ISPO Selection in the Base Layer category, and products such as 
Breathable Down, BreathWarm Down, and Comfil Down are all in line with 
future trends. The Company internally cooperates with the needs of the 
business units and establishes R&D teams with excellent capabilities, and 
externally strengthens the cooperation with brand firms to promote the 
innovative thinking of the down industry.
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1. Water repellence
Continuing the previous design of water repellence products, due to the 
increasing attention to the environmental pollution caused by fluorine-
containing compounds, the international environmental protection 
requirements for water- processing have become stricter, and environmental 
awareness has risen. Kwong Lung has gradually replaced fluorine-based water-
repellent agents, towards the development of completely fluorine-free water-
repellent products. After actual measurement, the down processing by water 
repellent treatment has the characteristics of anti-adhesion, therefore, the 
drying speed is twice that of the general down. Drying with a home-use dryer 
conforming to international standards can save 1/2 drying time and effectively 
reduce energy consumption. For example, for a jacket filled with 200g of down, 
it takes about 30 minutes to dry the general down filling. However, if it is filled 
with water repellent down, it can save 4.14 megajoules of energy.
Note: It is calculated according to the dryer power of 4.6 kW；
General down：4.6 (kW)*0.5 (hr)*3.6 = 8.28 (megajoules)
Water repellent down：4.6 (kW)*0.25 (hr)*3.6 = 4.14 (megajoules)

Insulation
The insulation capacity of down is unquestionable. Kwong Lung strives to 
develop down products with better insulation performance, using special heat 
storage or heating materials to treat down, and develop heat storage and 
moisture absorption thermal down. In addition to maintaining the three-
dimensional structure of the down and maintaining the original insulation 
capacity, it can enable the down fiber to be more actively feedback heat 
energy.

Hygiene
With the evolution of agents, antibacterial and anti-mite down discard the 
components which put human bodies in risk. It is treated with high-safety 
ammonium salt-type antibacterial and anti-mite agents to reduce the risk to 
human bodies, and it is extend to the textile levels for infants and young 
children. The Bluesign certified and the British Allergy Association recognized 
effective anti-allergic chemicals, combined with natural down materials, can 
provide consumers with more hygienic down products.

Composite functions
According to the needs of the market, multi-functional down products are more 
capable to respond to the needs of consumers of different levels and ethnic 
groups. Using Kwong Lung's self-developed processing technology, it combines 
the functions of water repellency and thermal retention to the down material. 
Under the severe conditions of low temperature and high humidity, the water 
repellency treatment prevents agglomeration of down due to getting wet, 
maintaining the three-dimensional structure of the down and the basic warming 
capability; The thermal retention material absorbs the dissipated heat energy 
and feeds back to the user to improve the warmth. They are more in line with 
the needs of professional climbers, in the low temperature and high humidity 
environment of the mountain.

Fashion
The color down, which breaks through the traditional binary tones of black-and-
white, provides fashion designers with more design flexibility, just like painters’ 
paints. The traditional down jacket can't hold the impression of fashion, but the 
color down has a three-dimensional structure of down, with unique colors. The 
scented down is designed to keep warm and provide happiness to senses. The 
passively released fragrance materials have long-lasting properties. Kwong
Lung's exclusive processing technology enhances the durability and washability
of fragrance down and color down.

In the R&D process, the Company adopts the proactive actions of green 
environment and friendly production, such as improving the factory operating 
environment, improving labor safety, adding personal protective equipment, 
assessing the safety of agents used, and increasing the use rate of recycled water 
systems. Kwong Lung pays close attention to product safety, environmental 
friendliness and humanity, and leads the industry in its proactive actions in the 
social environment.
In addition to the products’ green innovation, the Zhongli Development and 
Logistics Center, which was launched in July 2018, has low-carbon green building 
design. Through external building shell energy-saving planning, internal air-
conditioning energy saving, lighting energy-saving, greening and base water 
retention design, rainwater recovery system, and low-carbon building materials, 
it can reduce the overall building carbon emissions, and was awarded the 
“Qualified Green Building Mark” certification by the Ministry of the Interior. 

Kwong Lung implements corporate social responsibility, establishes a model 
green enterprise, and strengthens green competitiveness through practical 
actions, hoping to bring positive influence to the society and the next generation 
and creating a sustainable and prosperous environment together.
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4.1 Greenhouse Gas Inventory

Note： The greenhouse gas inventory is self-declared, and the factors are derived from Greenhouse Gas
Emission Factor Management Table 6.0.3 (February 2017) by the Environmental Protection
Administration, 2017 Electricity Emission Factor (0.554 CO2e/kWh) is quoted from the data announced
by the Bureau of Energy every year, and the GWP value is based on the IPCC Second Assessment Report
(1995).
Note: The total carbon emissions include category 1 and category 2; greenhouse gases include carbon
dioxide, methane and nitrous oxide.

Through the improvement in production process and equipment, the carbon emissions 
can be controlled in the use of energy. The total carbon emissions from the manufacturing 
process, calculated by electricity and heat used, result in a carbon emissions of 0.58 kg CO2e 
per kilogram of down products produced in 2018, which is closed to the 0.55 kg CO2e 
calculated in 2017. The number is expected to fall below 0.5 kg CO2e in 2019. In response to 
the global environmental awareness and low carbon emission requirements, Kwong Lung 
combines the advantages of low carbon emissions and the development of new green 
processes, from the collection of down raw materials to the production of down products 
that are friendly to people and the environment, to produce the first choice for future warm 
materials.

In addition, the textile industry is one of the main sources of greenhouse gas (GHG) 
production. Not only the greenhouse gas emissions, but also the types of gases produced 
during the production process are worthy of attention. For example, for nylon production, 
N3O emissions are 300 times higher than carbon dioxide emissions, and N3O emissions can 
reach to the atmosphere and destroy the stratospheric ozone layer. To understand the 
production of greenhouse gases, the energy needed to produce the fiber must be 
understand first. For synthetic fibers, the production process consumes a relatively high 
amount of energy. A study conducted by the Stockholm Environment Institute on behalf of 
the Bioregional Development Group pointed out that the energy used to produce one ton of 
synthetic fiber is much higher than that of natural fiber.

Year 2016 2017 2018 Unit
Total carbon 

emissions
2329149 2336127 2492892 [Kg CO2e /Year]

Carbon emission 
density

0.64 0.55 0.58
[Kg CO2e /per kg of down 

produced]

However, down has the advantage of being environmentally 
friendly and low greenhouse gas emissions, compared to other 
natural or synthetic fibers. Down is the waste of the waterfowl 
farming industry, but it is the lightest and most warm natural fiber. 
Kwong Lung purchases down raw materials from the global 
waterfowl farming industry, which not only increases farmers' 
income, but also reduces the environmental burden.

The implementation of ISO 50001, the optimization of 
production process, reducing the process time of functional down, 
installing heat energy reflux device, and recovering the heat energy 
of the condensated water in the dryer to the boiler for use allow 
Kwong Lung to reduce energy use and to reduce greenhouse gas 
emissions. According to a study conducted by the New Zealand 
Wool Association, the total energy required to produce natural 
fibers is slightly less than that of synthetic fibers, and the energy 
consumption of down raw materials from the supply end to the 
final end is much lower than that of chemical fibers and natural 
fibers such as cotton or wool (as the diagram below).

 

Energy use in MJ per KG of fiber
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4.2 Mitigation of Climate Change

For Taiwan, which is highly dependent on thermal power generation, 

according to the 2017 statistics of the International Energy Agency (IEA) on 
energy-related carbon dioxide (CO2) emissions, our country’s  total energy-
related CO2 emissions in 2015 was 249.4 million metric tons, accounted for 
0.77% of the total global emissions and ranked 21st in the world; the average 
emission per person was 10.65 metric tons, ranked 19th in the world. Electricity 
conservation and reducing carbon emissions shall be the concern of Taiwanese 
companies.

The Company has effectively reviewed and redesigned the production 
process by improving the efficiency of equipment operation. After compared to 
the carbon emissions per kilowatt-hour of electricity production in Taiwan, the 
total amount of carbon emissions generated by the Company's Taiwanese plant 
in 2018 was 1743 metric tons of CO2e / year (category 2), equivalent to carbon 
emissions of 0.41 metric tons for per metric ton of down produced. The total 
carbon emissions from fuel combustion was 749 metric tons of CO2e / year 
(category 1), equivalent to carbon emissions of 0.17 metric tons for per metric 
ton of down produced.
Note: The summary method is the operational controlling interest method.
Note: It is quoted from the data announced by the Bureau of Energy every year, and the 
GWP value is based on the IPCC Second Assessment Report (1995).

4.3 Low Transportation Strategy

Since the large-scale avian flu incident, countries have adopted strict 

quarantine policies for the import and export of down. Cross-border transportation 
has its own complex quarantine procedures, which affect the delivery speed and 
production of finished products. In addition, with the advent of the era of high oil 
prices, the cost of long-distance transportation has also increased, greatly increasing 
production costs. However, the attention on products’ carbon footprint is gradually 
increasing. The carbon emissions of long-distance and cross-border transportation 
are also one of the key factors affecting the carbon emissions of down products. 
Therefore, Kwong Lung adopts a low transportation strategy and was close to the 
main garment production areas. The Company set up production bases for down 
products, located in Kunshan (Shanghai), Zhongli(Taiwan) and Meko (Vietnam), to 
reduce the transportation distance and quarantine complexity according to 
geographical advantages and quickly deliver products to customers’ production lines. 
The production technology and quality of these plants are synchronized to provide 
the same high quality down products. Customers can specify the production area 
according to their production planning of the product, shortening scheduling and 
product carbon emissions.
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An enterprise’s stable growth depends on the sound development 
of the society, and the two are in a system of shared existence and 
prosperity. Rooted in Taiwan, in addition to contributing to the industry, 
Kwong Lung also focuses on how to improve the aspects of culture, 
health, education and life of the society. We take advantage of this 
industry to benefit the locals, and neighbors, uphold the original 
intention to care for the local community step by step, hoping to inject a 
warm stream into public interests. The Company supports social 
development with giveback and action, making the relationship 
between the Company and the society closer.

Kwong Lung adheres to the concept of “whatever you take from 
the society; use them for the society.” As a member of the Happiness 
Enterprise Promotion Committee of the Taiwan Garment Association, 
the Company organizes and participates in education, life and health 
related public interest activities every year. In addition, Kwong Lung also 
has long-term cooperation with the 1919 Food Bank and the Andrew 
Charity Association by donating "food packages" (240 boxes a year, 
providing for 240 families) to care for children from the underprivileged 
families in Taiwan. Through regular and irregular sponsorships and 
donations, we care for the underprivileged, promote social welfare 
affairs, expand social influence, promote the development of 
sustainable harmony, and fulfill the public interest responsibilities that 
Kwong Lung adheres to.

5.1 Public Benefit Activities

 ”Sending warm in the winter; wearing new clothes 
bringing joy”

Kwong Lung continues to uphold the enthusiasm to give back to the 
society and care for the underprivileged. At the end of a year, Kwong
Lung donates warm winter jackets to the elderly and children of the 
Huashan Social Welfare Foundation and the Taiwan Fund for Children 
and Families (North Kaohsiung), hoping that this activity can make the 
underprivileged elderly and rural area children warm in the cold winter.

 “Sending warmth to Taoyuan, children with down clothing-
Kwong Lung donates down vests to children in rural areas”

Taoyuan City Government cooperated with Kwong Lung to launch a down jacket 

donation activity to rural areas. On Halloween, a total of 500 down vests were donated 
to students of 20 primary and middle schools in Daxi District and Fuxing District, making 
children feel warmth at heart. Kwong Lung promotes public interests, uses practical 
action to give back to the community, and gives warmth in the winter to convey 
happiness, to continue implementing corporate social responsibilities.
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 ”Outreach to rural areas; sending love to tribal areas”

Xiu-Luan Elementary School is located in Hbun-tunan, which is 1200 
meters above sea level in the back mountain of Jianshi Township, Hsinchu
County. Most of the residents belong to the Sekolek tribe of the Atayal
Tribe. It, with the beautiful scenery of the local landscape and the simple 
folk customs, is an important landmark of this area. In the cold winter, the 
altitude is high and the temperature is low. Kwong Lung specially makes 
warm coats for the children. With Kwong Lung’s care and love, children in 
the rural areas can continue to grow under the nourishment of warm 
hearts, learn to grow up happily.

 

 Child Care Program in Vietnam

In 2018, Kwong Lung continued the 
care plan for young children in Jinnuo
Village in Vietnam, and continued to provide 
nutrition lunch, school supplies and daily 
necessities for the child care center. 
Because preschools do not provide lunch, 
young children do not want to return to 
school to continue their studies in the 
afternoon, after their lunch at home. 
Kwong Lung hopes to provide children 
with nutrition lunches and keep them in 
school for the continuous learning.

 

Because of the local poverty situation, children have long been unable to eat meat and 
have serious protein insufficiency, which is also one of the main causes of malnutrition. 
Kwong Lung provides preschools with afternoon snacks - soy milk and soy milk cake to 
improve the protein deficiency of young children, and hopes to improve malnutrition.
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Activities during the year-
end party

Young children of Jinnuo Village drinking soy milk at school



 ”Sending love in the winter; 
wearing new clothes bringing joy”

During the cold front, Kwong Lung spread the 

warm love to all areas. On the eve of the Chinese 
New Year, Kwong Lung donated a batch of down 
vests to the Huashan Social Welfare Foundation (in 
the northern region) /Children's home of Ren'ai
Senior Citizens' Home, Nantou (in the central 
region)/ Ministry of Health and Welfare – Southern 
Region Children's Home (in the southern region), 
helping the elderly and the underprivileged 
children by sending warmth and love.

 

Kwong Lung continues to uphold the 
enthusiasm for charity and give back to 
the society and care for the 
underprivileged. At the end of the year, 
Kwong Lung denotes winter jackets and 
hoodies to children of the Keelung Branch 
and the Tainan Branch of the Taiwan 
Fund for Children and Families, hoping to 
bring warmth to the underprivileged in 
the winter through this activity.

 

 Sponsoring medical research program

In view of the large-scale medical institutions’ active development in the field of cardiac 
surgery and encouragement of medical research, Kwong Lung continues to provide medical 
research funds so that the medical team that has long been engaged in research and 
development can have sufficient resources to develop more sophisticated technologies. Since 
2014, (Kwong Lung has been actively cooperating with external organizations to assist 
domestic cardiac surgery research programs and R&D talents, thereby promoting international 
exchanges and internationalization, fulfilling corporate social responsibility, and continuing to 
donate to the Taiwan Association of Cardiovascular Surgery Research in order to improve 
medical quality.

5.2 Public Benefit Related Statistics

In 2018, Kwong Lung spared no effort in participating 

in public interest related activities. The relevant annual 
expenditures were NT$3.26 million, accounting for 1.31% of 
the annual earnings. Kwong Lung’s accumulated donation 
from 2014 to 2018 was approximately NT$10.7 million, of 
which 1,572 pieces of clothing were donated.
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6.1 Global Talents

With its business strategy for overseas expansion, Kwong Lung has expanded 

and built its overseas factories. The current total number of employees is 6,502. In 
Kwong Lung, each unit prepares its annual manpower plan every year, and submits an 
application to the human resources department according to actual needs; the human 
resources department uses the diverse recruitment channels to announce job 
vacancies and recruit talents. The recruitment process follows the local regulations 
and selects suitable talents in a fair and equitable recruitment operation; if there is a 
change in working conditions, the notification procedure shall be completed in 
accordance with the provisions of the law. Kwong Lung’s factories in Taiwan employ 
capable workers with physical or mental disabilities, and the number of such workers 
employed is in line with the provisions of the "People with Disabilities Rights 
Protection Act." In addition, through the internships provided to college students 
every year, we establish an industry-university exchange platform to attract 
outstanding young students to join the Company, in order to enhance the Company's 
competitiveness.

Regular: In Vietnam, labor contracts are signed in accordance 
with the Labor Act, and the contracts can only be signed twice.
In the mainland China, the Company shall enter into 
employment contracts with regular employees in accordance 
with the law.
In Vietnam the Company employs temporary workers and 
trainees, with the same work hours as that of full-time 
employees.
All workers in the Mainland China and Taiwan are full-time 
employees.

Kwong Lung always regards employees as the most important business partners 
and hopes that employees can grow with the Company. Therefore, we are 
committed to protecting employees' rights and creating a safe and healthy working 
environment. In addition to complying with the regulations by providing due 
protection, the Company also provides a sound communication platform to reduce 
any form of forced or compulsory labor; from the perspective of long-term talent 
development, we will design a comprehensive remuneration policy which is market 
competitive, provide a sound benefit system, and strive to create a win-win 
employment relationship so that every employee can enjoy working and be proud of 
being a member of Kwong Lung.
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Excellent talents are the basis for companies to realize their strategic goals, 

and it is the driving force of companies’ sustainable development. With the strategy 
of global positioning, in order to avoid the hidden dangers of local management 
talents outflows and gaps, and to benefit the local economy and strengthen the 
Company's understanding of local demand, Kwong Lung hires most of the 
supervisors from the local, hoping to maintain the diversity and localization of 
management, in order to strengthen the Company's overseas human capital and to 
cope with the talent competition among global enterprises.

In addition to promoting outstanding local employees, Kwong Lung also 
recruits management talents in various places through open and fair recruitment 
channels. At present, all supervisors in Taiwan are from Taiwan; in the Mainland 
China local supervisors account for 85% of the total supervisors; in Asia (excluding 
Taiwan and the mainland China) local supervisors account for 69% of the total 
supervisors. It shows how the Company values and cultivates overseas management.

Age
Number of 
employee

Male Female

30 and under 2,337 728 1,609

31～50 3,911 902 3,009

51 and above 254 84 170

Total 6,502 1,714 4,788

 Kwong Lung’s current main work force is between 30 and 49 
years old, accounting for 60.15% of all employees.

Gender Age Taiwan
Mainland 

China

Asia
(excluding Taiwan and 

Mainland China)
Total

Female

30 and under 27 13 755 795
31～50 9 87 663 759

51 and above 8 20 44 72
Total 44 120 1,462 1,626

Male

30 and under 13 8 376 397
31～50 12 49 184 245

51 and above 4 6 4 14
Total 29 63 564 656

Total 73 183 2,026 2,282

 Employee turnover in 2018

Gender Age Taiwan
Mainland 

China

Asia
(excluding Taiwan and 

Mainland China)
Total

Female

30 and under 8.1% 3.3% 13.1% 12.2%

31～50 2.7% 21.9% 11.5% 11.7%

51 and above 2.4% 5.0% 0.8% 1.1%

Total 13.3% 30.2% 25.3% 25.0%

Male

30 and under 3.9% 2.0% 6.5% 6.1%

31～50 3.6% 12.3% 3.2% 3.8%

51 and above 1.2% 1.5% 0.1% 0.2%

Total 8.7% 15.9% 9.8% 10.1%

Total 22% 46% 35% 35%

 Employee turnover rate in 2018

Calculation of annual turnover rate: The cumulative turnover rate from employee turnover 
per month = (Sum of turnover from January to December) / (Sum of numbers of employees 
at the end of each month from January to December/12) x100%
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Gender Age Taiwan
Mainland 

China

Asia
(excluding Taiwan and 

Mainland China)
Total

Female

30 and under 18 8 942 968

31～50 12 8 660 680

51and above 2 1 3 6

Total 32 17 1,605 1,654

Male

30 and under 9 2 658 669

31～50 14 6 252 272

51and above 1 1

Total 23 8 911 942

Total 55 25 2,516 2,596

 Number of new employees in 2018 (by gender, region, and age)

Gender Age Taiwan
Mainland 

China

Asia
(excluding Taiwan 

and Mainland China)
Total

Female

30and under 5.4% 2.0% 16.3% 14.9%

31～50 3.6% 2.0% 11.4% 10.5%

51and above 0.6% 0.3% 0.1% 0.1%

Total 9.6% 4.3% 27.8% 25.4%

Male

30and under 2.7% 0.5% 11.4% 10.3%

31～50 4.2% 1.5% 4.4% 4.2%

51and above 0.0% 0.0% 0.0% 0.0%

Total 6.9% 2.0% 15.8% 14.5%

Total 17% 6% 44% 40%

 New employee rate in 2018 (by gender, region, and age)

6.2 Salary Benefits and Rights

6.2.1 Employee Salary and Benefits

The purpose of the salary policy is to attract talented people to join and 

encourage talents with development potential to stay in the Company, forming an 
operational team with the Company's outstanding talents, in order to create high 
performance for the Company and shareholders, and give back the business results 
to employees through compensation.

Kwong Lung’s salary standards are based on the aforementioned objectives 
in order to encourage employees to pursue breakthroughs, accept challenges, and 
create performance. Overall, regular employees enjoy a more complete and 
comprehensive design of salaries and benefits than contracted employees do, such 
as festival bonuses, employee compensation and benefit and subsidy measures of 
the Committee of Employees' Welfare. The salary remuneration is based on the 
employee's education and work experience, professional knowledge and technology, 
professional seniority experience and individual performance; it does not vary with 
gender, race, religion, political position, marital status, trade union, association, etc.
The standard starting salary of fresh graduates, in addition to complying with laws 
and regulations in Taiwan, is also market competitive. The standard starting salary in 
2018 is about 1.23 times of the minimum wage. The starting salaries in the Mainland 
China and other parts of Asia are all based on the law of minimum wage in each 
area. Therefore, the standard starting salary varies from factory to factory.
In addition, Kwong Lung gives bonuses based on the Company's operating 
conditions and individual employee’s performance each year to reward employees' 
contributions. The amount each employee receives depends on the employee’s duty, 
contribution and performance.

Position title Male Female
Technician/assistant 1.05 0.95
Engineer/coordinator 1.00 1.00

Section Manager level／Manager level 1.00 1.00
Above the level of assistant general manager 1.26 0.79

 The average salary ratio of male and female employees by 
ranks is as follows（Scope of the data analysis is based on 
the parent company）:
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Employees in Taiwan are provided 

with labor and health insurance, group 
insurance, maternity/nursing leave, and 
pensions in accordance with the law, and 
they are insured from their first day of work. 
In addition, the expatriate employees are 
provided with a higher-value and more 
complete group insurance plan so that the 
expatriate employees can work overseas 
without worries. The social insurance 
systems for employees in the Mainland 
China and other parts of Asia are also 
handled in accordance with local laws and 
regulations. The leave and vocation system 
is better than that stipulated in the Labor 
Standards Act.

 Employees’ vacation trips

In the Taiwan region, the "Kwong Lung Enterprise Co., Ltd. Committee of Employees' 
Welfare" is established in accordance with the law. The members come from various 
departments of the Company, and representatives are recommended or elected pro rata to 
the number of employees in the department. By holding regular meetings every month, 
relevant powers are exercised in the meeting to resolve employee benefit policies, plan 
various employee activities, and promote benefit-related business according to the resolution. 
The Committee of Employees' Welfare holds activities such as events, employees’ vocation 
trips, and year-end banquets every year.

 Christmas parties

To implement a new society of gender equality, the Headquarters 
in Taiwan and factories in the Mainland China all have nursery rooms 
to provide a comfortable and cozy space for mothers to collect their 
breast milk in a private and undisturbed environment

 Unpaid parental leave

In response to employees’ concerns of child care and breastfeeding, 
Kwong Lung's factories abide by local regulations to ensure employees’ 
nursery rights. In Taiwan, employees who have served more than six months 
can apply for unpaid parental leave for up to two years before the child turns 
three years old, in accordance with the “Act of Gender Equality in 
Employment” and the “Regulations for Implementing Unpaid Parental Leave 
for Raising Children.” After the unpaid parental leave ends, the Company 
shall arrange the employee to return to work at the original position and unit.
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Unpaid parental leaves in 2018 and 2017 Total Male Female
Total number of employees with parental leave in 2018 17 4 13

Number of  applicants for unpaid parental leave in2018 2 - 2

Number of  employees reinstated after parental leave in2018 (A) 1 1 -
Actual number of employees reinstated after unpaid parental
leave in 2018 (B)

1 1 -

Work-resumption (B/A) 100.0%
Total number of employees reinstated after parental leave in the 
last reporting period in 2017 (C)

1 - 1

Number of  employees reinstated after parental leave in 2017 and 
is still with the company after 1 year (D)

1 - 1

Retention rate (D/C) 100.0%

 Retirement system

Each of Kwong Lung’s factories follows the relevant local statutory retirement system and 
contributes pension for each employee according to regulations. The ratio of employees’ 
participation in the retirement plan is 100%. In Taiwan, according to the Labor Standards Act 
and the Labor Pension Act, employees who joined the Company before June 30, 2005 
(inclusive) have years of service in old system, but they can have years of service in new 
system after they opt in the new pension system. The pension in the old system is contributed 
monthly to the old pension reserve account at the Central Trust of China according to the 
monthly salary of the employee with years of service in old system. In addition, the reserve 
amount of this account balance is also checked at the end of each year to ensure the rights 
and interests of the employees to be retired.

The new pension is contributed 6% per month to the employee's individual pension 
account based on the pension bracket of the employee eligible for the new pension system. In 
addition to the employer's fixed 6% contribution, employees can also contribute from 0% to 
6% by their choice to their individual pension accounts.

Area Plan Conyribution ratio
Ratio of 

employee 
participate

Taiwan

Old system
Company pension account 

Employer: 3.18%
Employee: 0% 

100%
New sysem
Personal pension account

Employer: 6%
Employee: 0~6%

Mainland 
China

Endowment insurance
(Employee account) 

Employer: 20%
Employee: 8%

100%

Vietnam
Endowment insurance
(Employee account) 

Employer: 21.5%
Employee: 10.5%

100%

 Vacation system which is better than what required 
by the Labor Standards Act

Kwong Lung has implemented excellent performance vacation 

measures for more than five years. For employees with excellent 
performance, in addition to the leave and paid vacation stipulated in 
accordance with the law based on the years of service, there are another 
3 to 7 days’ paid leave for excellent performance and supervisor’s leave, 
encouraging employees to take appropriate vacations and emphasizing 
the balance of work, health and well-being.

 Humane and flexible working hours

Kwong Lung has begun to implement flexible work hours since 2012. 
Employees can start their day between 7:30 am and 9:10 am, and end 
their day between 4:30 pm and 6:10 pm, which is convenient for 
employees to flexibly adjust work hours between family and work.
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 Implementing work from home

In addition to flexible work hours, Kwong Lung also considers to provide more 
flexibility in the system, by allowing employees to apply for work from home in 
order for them to care for their families and work at the same time.

 Diversified incentive measures

Kwong Lung adopts multiple incentive systems and tools, such as profit sharing 
bonus, employee stock ownership trusts, stock options, and employee share 
subscription plan. It is expected to make employees become the Company’s 
shareholders, improving employees' coherence towards the organization. These 
diversified tools can retain outstanding talents for the Company, and realize the 
idea of profit sharing as well. 

 Diversified seminars

Various seminars are held from time to time in Kwong Lung, on topics such 
as medical health, life and leisure, investment and wealth management, real 
estate, financial markets, etc. With a variety of seminars, Kwong Lung’s 
employees can freely choose topics of interest to participate, enhance knowledge 
outside work, and communicate and share trends with each other, for the 
Company and society to move towards more balanced and sustainable 
development.

Wealth management seminars

Experts teaching employees to 
choose a safe car for the family

China and trends of RMB
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6.2.2 Employee Rights

Kwong Lung is committed to safeguarding the human rights of its 
employees, and does not use race, gender, age, political stance or religious 
belief as the assessment criteria for employee appointment, assessment and 
promotion. In the implementation, communication or complaint channels are 
also set up, and for those complaints or incidents employees’ personal 
information is carefully kept confidential and handled.

Kwong Lung strictly abides by the provisions of various labor laws and 
regulations, and never employs child labor under the age of 15 and has 
employees under the age of 18 to perform dangerous work. Notification 
procedures shall be completed for any change of various labor conditions in 
accordance with the provisions of the law. In 2018, there were no child labor 
under the legal working ages in accordance with local laws and regulations 
employed in all of Kwong Lung’s locations.

In order to implement the corporate strategy and annual goals, and 
strengthen organizational effectiveness, Kwong Lung uses a performance 
evaluation system to implement performance management. It applies to all of 
Kwong Lung’s regular employees, regardless of gender, age and position. The 
evaluation items include scoring items such as "work behavior," "work 
objectives," "self-evaluation and future career planning," etc. The employee’s 
work objectives are jointly formulated by the employee and the supervisor, 
emphasizing the consensus between the employee and the supervisor, and 
combining the employee’s self-evaluation and self-career planning. Through 
the performance evaluation every six months, it can nurture and develop 
employees' personal capabilities and set future career development goals, 
thereby enhancing the Company's competitiveness and overall organizational 
effectiveness. In addition, performance evaluation results are used as 
reference for human resource decisions such as employee compensation, 
promotion, salary adjustment, and talent development. In 2018, the proportion 
of the Company's employees who receive regular performance evaluation and 
career development inspections was 100%, regardless of the categories of 
gender or management and non-management.

In addition, in order to enable employees to participate and express opinions 
on business decisions, Kwong Lung launches the I-Voting online discussion and 
voting system to encourage employees to conduct online discussions and voting on 
issues of major corporate decisions.

Kwong Lung promotes the core values of ethical enterprises, encourages the 
ethical culture of mutual respect, and strengthens employees' ethical awareness 
through the promotion of the ethical corporate management best practice 
principles. In 2018, there were no complaint cases of ethical violation.

 Human rights management

Kwong Lung’s factories in Taiwan, Mainland China and Vietnam all follow 
the local labor laws and regulations and conform to the spirit of corporate social 
responsibility. The Company’s internal regulations and documents such as the 
“Regulations on Employment,” “Sexual Harassment Prevention Act, Appeals and 
Disciplinary Measures,” etc., clearly specify the protection on employees’ human 
rights, including basic legal requirements, employment freedom, humane 
treatment, and prohibition of improper discrimination and sexual harassment. A 
multi-faceted and effective communication mechanism has also been established. 
Kwong Lung expressly prohibits the use of child labor under the legal minimum 
working age, and ensures the physical and mental health and safety of minor 
employees by prohibiting them from engaging in dangerous work.

In Kwong Lung’s factories in Vietnam and the Mainland China, workers’ 
unions are established in accordance with local laws and regulations. All employees 
have joined the unions, and they have the collective bargaining right and union 
representatives. The union representatives have the responsibility to safeguard the 
workers’ legal and legitimate rights. There are currently no unions in Taiwan. Each 
union holds regular meetings to understand workers’ needs, accept suggestions 
from workers, and collect relevant information, in order to safeguard workers’ 
legitimate rights and interests, stabilizing the harmonious labor relations.
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 Communication and consultation

Kwong Lung has set up an employee communication box for each 
business department. Any employee’s opinions can be reflected through 
the "Employee Mailbox" and "Sexual Harassment Complaint Mailbox." In 
addition, the Company's first-level supervisors and human resources 
departments will conduct employee interviews from time to time, open 
up the platform for exchange and interaction, and regular welfare 
committee meetings are held monthly to ensure smooth communication 
channels for matters of employees’ welfare.

6.3 Health and Care

6.3.1 Health Promotion Plan

Kwong Lung has always attached great importance to the health of 
employees. Through various health seminars, health checkups and 
promotion of health concepts, the Company strengthens the employees' 
health awareness and conveys the correct concept of prevention and health 
care. The Company has always been promoting and implementing related 
activities such as health and health care. In 2018, there were 378 
participants in health seminars from the Company’s Taiwan area, with a 
total of 510 hours.

Fire prevention and first-aid seminar

Employee health check-up

Foot care
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Kwong Lung cares about each work partner, 
actively increases operators’ personal protective 
equipment, regularly holds seminars, and 
develops instructions to enhance personal 
protection related awareness. Since down and 
down raw materials come from the waterfowl and 
livestock industry, there are still considerable 
questions about whether it may be an infectious 
source of avian influenza. As a global citizen, we 
adopt high specifications to prevent the spread of 
avian flu, providing the best protection for our 
customers and end consumers.

All factories have set up special disinfection 
equipment according to the disinfection 
regulations of the World Organization for Animal 
Health. Each factory is regularly disinfected 
throughout the area every quarter, and the 
frequency of disinfection is increased during the 
monsoon season. The disinfection is carried out by 
high temperature or formaldehyde fumigation, 
and it is implemented and supervised by 
government agencies, and cooperates with 
customs and epidemic prevention units in various 
countries. For the harmfulness of formaldehyde 
vapor to the human body, it is necessary to set up 
the storage location of the substance, self-
inspection and purchase of the exhausting 
equipment to ensure operators’ safety.

In addition, Kwong Lung also encourages employees to develop exercise 
habits, and there is comfortable and safe space inside the Company for 
employees to maintain a healthy and strong body through regular and 
moderate exercise.

6.4 Promotion of Employees’ Work-Life Balance

In order to comfort employees’ hard work, Kwong Lung has set up 
employees rest areas and healthy fruit bars at the Headquarters to provide 
fresh seasonal fruits and coffee throughout the day, hoping that employees 
can have a small space for stress relaxation at work and for inspiration or 
innovative ideas. Employees’ afternoon tea party is held every quarter to 
provide delicious and healthy catering. In addition to the enjoyment provided, 
employees can also relax for a while.

In addition to providing employees with salary and quality work 
environment higher than the average in the industry, the Headquarters in 
Taiwan also advocates flexible work hours of “early come and early return”; 
during the flexible schedule, employees can arrange their own time to start 
and end the work to improve their work efficiency and effectiveness. In 
addition, the vacation system adopted in the Taiwan area is superior to that 
required by the Labor Standards Act, and provides extra three days to seven 
days of excellent performance leave every year, encouraging employees not to 
forget to use the vacation time to adjust the body and mind besides of their 
hard work. It allows employees to have more time to spend with family, 
promoting the quality of family life and the balance of life.
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6.5 Talent Cultivation

6.5.1 Summer Internship

In order to shorten the gap between academic and practice, and help
students to integrate with the workplace in advance, Kwong Lung uses the
platform of industry-university cooperation as a bridge for the exchange
between schools and industry. Since 2013, summer internship opportunities
have been opened to students, and interns have been nurtured through
intensive internship programs. At the beginning of each year, each unit shall
submit its needs of interns, and interns are to be recruited externally. All seed
interns must go through several stages of selection processes before they can
be officially hired, same as the regular employees.

To encourage R&D and cultivation of factory management talents,
Kwong Lung cooperates with National Taiwan University of Science and
Technology and Chung Yuan Christian University to provide a variety of
internship programs for graduate students and college seniors. During the
internship period, the minimum wage is paid and social insurance is provided.
Full airfare subsidies and meals and accommodation are provided for overseas
factory internships, and interns with outstanding performance shall be
employed.

Since 2012, Kwong Lung has been conducting internship cooperation
programs with colleges and universities. Currently, it has provided 66
internship opportunities to work domestically and overseas. Since the
beginning, the number of intern application is increasing every year. This also
represents the positive affirmation brought by industry-university cooperation,
which gives enterprises the motivation to continue to give back to the society.

During the two-month internship, each seed has a clear project assignment,
and a dedicated instructor is assigned to help the student adapt to the
Company's environment and to smoothly start working. Before the end of the
internship, the assigned project shall be assessed and reviewed. If the student is
selected, he/she can directly obtain the Pre-offer qualification, implementing the
industry-university project.

Industry-university cooperation can train students with practical and
theoretical skills, and slowly transform them from school to industry, that is, the
enterprise can employ full-time employees according to its own manpower
needs and standards. At the same time, it also supports in-service training for
degrees or diplomas, using in-service training to achieve the synergy of
cultivating talents and retaining talents.

Kwong Lung regards these students as its employees, is willing to pass on the
technology to them during the internship, and is willing to pay these students to
provide their basic living, enhancing young students’ willingness to enter the
workplace early, reducing unemployment after graduation, and providing solid
learning opportunities.

During the internship, students can grasp the opportunity to learn to solve
the technical problems and professional problems encountered at work from the
teachers in the industry. Thus, they can not only fully integrate what they have
learned to work, but teachers at school can also understand the strengths and
weaknesses of the industry from this process in order to activate their
understanding of the theory. Enterprises can also take the opportunity to assess
the teaching standards and teachers' quality of each school, which is beneficial
to the healthy competition among schools.

Through the internship, young students can not only have an early entry to
the workplace to verify what they have learned, but also keep up with the
industry and generate a synergy of actually applying what they have learned, in
order to be used by enterprises when they graduate. Through the experience
inherited from previous students of the industrial internship, students can
effectively speedy up the learning curve in the industrial internship, and be able
to quickly obtain practical verification during the internship.
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 Relevant systems of overseas subsidiaries

The social insurance plan, pension system, leave and vocation plan and
other welfare related benefits in Kwong Lung's overseas locations are in line
with or better than that required by the local government laws and
regulations so that the Group's employees in the world can all have the
coverage with peace of mind.

6.6 Education Training

6.6.1 Learning and Development

The Company's sustainable operation relies on long-term learning and
development of talents. Through a comprehensive training system,
employees can continuously develop themselves, enhance their
professional skills and knowledge, actively expand their professional vision,
develop the skills needed for future positions, enhance work performance,
and promote the Company's overall operations. Kwong Lung assists its new
employees since their joining the Company to understand the Company's
corporate culture, organizational regulations, service regulations,
management systems, department introductions, salary and benefits, and
professional basic skills, in order for them to smoothly adapt to the new
environment and understand the business direction and philosophy. Two
sessions of factory training and new employee training were conducted in
2018. After starting the job, employees receive the required development of
on-the-job training for different functions and positions. In which for
functional training, it includes job rotation, authorization, functional
substitute, conference, group activities, project participation, overseas
trainee, job guidance, specific ability training, etc. Kwong Lung regards
employees’ development and cultivation as an important issue.

Position Average number of hour

Female Male

Non-management 10 18

Management 18 11

Average number of hour of education and training 
in 2018 (by position)

Category Female Male

New employee training 14 16

Average number of hour of education and 
training in 2018 (by position)
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6.6.2 Professional Course Training

Kwong Lung provides external training resources and in-service training
scholarships to encourage employees to continue their studies, learn new
knowledge, help employees enrich their knowledge and skills, improve work
efficiency and quality, and link employees’ learning and growth with the
Company’s development goals.

6.7 Work Safety

Every year, the factories in Taiwan organize education and training on labor

safety and health, and regularly dispatch personnel to take labor safety related
re-training courses. On-site workers at overseas factories are provided with
uniforms and wear complete and effective protective gear.
In order to ensure the safety of personnel in the event of an incident, Kwong
Lung follows the internal fire protection plan, establishes an in-house fire-
fighting team to organize training programs and personnel training, plans
emergency escape routes, escape process propaganda and slogan formulation,
and regularly assigns employees to receive first aid training. For fire safety, the
factories also follow the local fire laws and regulations to carry out relevant
declarations and regular drills. In 2018, the Boxing Plant in Vietnam was
recognized for the promotion of occupational safety and health, and was
awarded the “OHSAS 18001” management system evaluation. The products and
raw materials produced in all of Kwong Lung’s factories involve no operations
which are particularly hazardous to health. In 2018, no employees suffered from
occupational diseases.

Factory fire drill

CPR lessons
Demonstration 

of escape equipment

Earthquake house experience Demonstration of fire 
extinguisher operation

6.7.1 Environmental Safety Operation

Kwong Lung establishes the Environmental Health Safety (abbreviated as EHS
Committee) to integrate the Company’s resources and invests a large amount of
manpower to improve the safety of down products and the safety of personnel and
the environment during manufacturing.

The proportion of labor representatives in the EHS Committee accounts for
55% of the total number of committee members. It is chaired by the top supervisor
of the production department of the factory. It shall have the full participation of
the head of each department and members of the Safety Committee in the meeting
to discuss safety and health plans, including educational training programs,
improvement measures for the working environment, prevention management of
hazards, auditing, contractor management, and health promotion, in order to
implement the prevention of occupational disasters, reducing the incidence rate of
occupational disasters.
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6.7.1 Disability and Injury

In 2018, Kwong Lung has no work-related employee death in all areas; among the types of injuries, most of them
were caused by needles of sewing machines, followed by iron burns and crush injuries of the hand by compressors; the
Company will continue to strengthen and promote its employees’ hazard awareness in the factory, and create a safe
workplace culture so that everyone can work safely in a safe workplace.

Kwong Lung not only takes care of its own employees, but also cares about the labor safety of its suppliers. The
Company pays attention to the safety and hygiene of the facilities and appliances at all times. The building management
system regularly carries out safety inspection and updates to implement the work environment safety management policy.
In 2018, there is no statutory major occupational disasters happened to workers. There were no work injuries happened to
relevant cooperative suppliers, such as college interns working overseas and security guards at each factory.
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Formulas：
Disabling injury frequency rate (FR) = (number of ×1,000,000／total work hours (measured at million work hours)
Disability injury severity rate (SR) = (total days lost from disability injuries ×1,000,000／total work hours (measured at million work hours)
Absenteeism rate -- Number of work hours lost to injuries and sickness ／total work hours x 100

GRI Guidelines: The comparison table of GRI Guidelines
GRI 102：General disclosure 2016
GRI 103：Specific standard disclosure 2016

 Male  Female  Male  Female  Male  Female  Male  Female  Male  Female  Male  Female  Male  Female  Male  Female

Taiwan -              - - 29.00         -                  61.43              -                  28.50              -                      60.37                 29.13             280.06                   0.01539% 0.05932%

Mainland China -              1.00            - - 1.00           - 34.90              7.20                207.50           16.00              905.26               28.82                 297.50           2,743.63                0.12979% 0.49412%

 Asia (excluding Taiwan and

mainland China)
-              4.00            - - 26.00         33.00         47.11              15.99              202.44           261.44           56.76                 25.64                 2,737.50       10,953.69              0.07676% 0.10743%

Global -              5                  -             -             27              62              27.34              28.21              136.65           101.98           320.67               38.27                 1,021.38       4,659.13                0.07398% 0.22029%

 Injured on Duty
 Injured while Traveling

for Work

 Total number of days of absence  Absenteeism rate Injured on the Way to

and from Work Area

Categories of injuries 
(Number of workers)

 Disabling Frequency Rate

(FR)

 Total number of lost

workdays due to disability

injury

 Disabling Severity Rate (SR)

 Statistics of disabling injuries and absenteeism

 Male  Female  Male  Female  Male  Female  Male  Female  Male  Female  Male  Female  Male  Female  Male  Female

Taiwan -              - - 29.00         -                  61.43              -                  28.50              -                      60.37                 29.13             280.06                   0.01539% 0.05932%

Mainland China -              1.00            - - 1.00           - 34.90              7.20                207.50           16.00              905.26               28.82                 297.50           2,743.63                0.12979% 0.49412%

 Asia (excluding Taiwan and

mainland China)
-              4.00            - - 26.00         33.00         47.11              15.99              202.44           261.44           56.76                 25.64                 2,737.50       10,953.69              0.07676% 0.10743%

Global -              5                  -             -             27              62              27.34              28.21              136.65           101.98           320.67               38.27                 1,021.38       4,659.13                0.07398% 0.22029%

 Injured on Duty
 Injured while Traveling

for Work

 Total number of days of absence  Absenteeism rate Injured on the Way to

and from Work Area

Categories of injuries 
(Number of workers)

 Disabling Frequency Rate

(FR)

 Total number of lost

workdays due to disability

injury

 Disabling Severity Rate (SR)
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- GRI Guidelines: The comparison table of GRI Guidelines

General Disclosure

GRI Guidelines Section
Page

number(s)

Reason for

Omission/Explanation

102-1 Name of the organization 1.1 8

102-2 Activities, brands, products, and services 1.1 8

102-3 Location of headquarters 1.1 8

102-4 Location of operations 1.1 8

102-5 Ownership and legal form 1.1 8

102-6 Markets served 1.1 8

102-7 Scale of the organization 1.1 8

102-8 Information on employees and other workers 6.1 49

102-9 Supply chain 2.5 25

102-10 Significant changes to the organizat ion and its supply chain  No significant changes

102-11 Precautionary Principle or approach
2.1.2

2.2

19

21

102-12 External init iat ives 3.1 29

102-13 Membership of associat ions 1.2.1 12

102-14 Statement from senior decision-maker Report to Stakeholders 4

102-15 Key impacts, risks, and opportunit ies
Report to Stakeholders

2.1.2

4

19

102-16 Values, principles, standards, and norms of behavior 2.3 23

102-17 Mechanisms for advice and concerns about ethics 2.3 23

102-18 Governance structure 2.2 21

102-40 List  of stakeholder groups 1.3.2 13

102-41 Collect ive bargaining agreements 6.2.2 55

102-42 Identifying and selecting stakeholders 1.3.2 13

102-43 Approach to stakeholder engagement 1.3.2 13

102-44 Key topics and concerns raised 1.3.2 13

102-45 Entit ies included in the consolidated financial statements 1.1 8

102-46 Defining report content and topic Boundaries 1.3.2 13

102-47 List  of material topics 1.3.2 13

102-48 Restatements of information Introduction to Corporate Social Responsibility Report No restatements

102-49 Changes in report ing None

102-50 Report ing period Introduction to Corporate Social Responsibility Report

102-51 Date of most recent report Introduction to Corporate Social Responsibility Report

102-52 Report ing cycle Introduction to Corporate Social Responsibility Report

102-53 Contact point for quest ions regarding the report Introduction to Corporate Social Responsibility Report

102-54 Claims of report ing in accordance with the GRI Standards Introduction to Corporate Social Responsibility Report

102-55 GRI Content Index Appendix 1 62

102-56 External assurance Appendix 2 66

Organizational Profile

Disclosure Item

GRI 102：

  General

Disclosure

2016

Strategy

Ethics and integrity

Governance

Stakeholder engagement

Report ing Practice
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- GRI Specific Topics

Specific Topics

GRI Guidelines Section Page number(s)

Reason for

Omission/Explanatio

n

103-1
Explanation of the material topic and

its Boundary
1.3.2/2.1 /6.2

13

18

51

103-2
The management approach and its

components
2.1/6.2

18

51

103-3
Evaluation of the management

approach
2.1 18

201-1
Direct economic value generated and

distributed
2.1 18

201-3
Defined benefit  plan obligations and

other ret irement plans
6.2 51

201-4
 Financial assistance received from

government
2.1.1 18

103-1
Explanation of the material topic and

its Boundary
1.3.2/5

13

45

103-2
The management approach and its

components
5 45

103-3
Evaluation of the management

approach
5 45

GRI 203：

Indirect Economic
203-1

Infrastructure investments and services

supported
5.1 45

Material Topics

Topic-specific disclosures

GRI 103：

Management

Approach 2016

GRI 201：

Economic

Performance  2016

*Indirect Economic Impacts

*Economic Performance

GRI 103：

Management

Approach 2016
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Specific Topics

GRI Guidelines Section Page number(s)

Reason for

Omission/Explanatio

n

103-1
Explanation of the material topic and

its Boundary
1.3.2/3.2.1

13

35

103-2
The management approach and its

components
3.2.1 35

103-3
Evaluation of the management

approach
3.2.1 35

301-1 Materials used by weight or volume 3.2.1 35

301-2 Recycled input materials used 3.2.1 35

103-1
Explanation of the material topic and

its Boundary
1.3.2/3.2.1/3.2.2

13

35

36

103-2
The management approach and its

components
3.2.1/3.2.2

35

36

103-3
Evaluation of the management

approach
3.2.1/3.2.2

35

36

302-1
Energy consumption within the

organizat ion
3.2.1/3.2.2

35

36

302-3 Energy intensity 3.2.1/3.2.2
35

36

103-1
Explanation of the material topic and

its Boundary
1.3.2/3.2.1

13

35

103-2
The management approach and its

components
3.2.1 35

103-3
Evaluation of the management

approach
3.2.1 35

303-1  Water withdrawal by source 3.2.1 35

303-3 Water recycled and reused 3.2.1 35

103-1
Explanation of the material topic and

its Boundary
1.3.2/3.2.5

13

38

103-2
The management approach and its

components
4.1/3.2.5

42

38

103-3
Evaluation of the management

approach
4.1/3.2.5

42

38

305-2
Energy indirect (Scope 2) GHG

emissions
4.2 43

305-7
NOx, SOx and other significant air

emissions
3.2.5 38

103-1
Explanation of the material topic and

its Boundary
1.3.2/3.2.1

13

35

103-2
The management approach and its

components
3.2.1 35

103-3
Evaluation of the management

approach
3.2.1/3.2.4

35

37

GRI 306：

Effluents and Waste

2016

306-1
Water discharge by quality and

dest ination
3.2.1 35

*Effluents and Waste 306-2 Waste by type and disposal method 3.2.4 37

103-1
Explanation of the material topic and

its Boundary
1.3.2/3.2

13

34

103-2
The management approach and its

components
3.2 34

103-3
Evaluation of the management

approach
3.2 34

GRI 307：

Environmental

Compliance 2016

307-1
Non-compliance with environmental

laws and regulat ions
3.2.5 38

In 2018, the

Company did not

receive penalt ies for

any violat ion of

environmental laws

and regulat ions.

103-1
Explanation of the material topic and

its Boundary
1.3.2/2.5

13

25

103-2
The management approach and its

components
2.5/2.5.2

25

26

103-3
Evaluation of the management

approach
2.5/2.5.2

25

26

GRI 308：

Supplier

Environmental

Assessment 2016

308-1
New suppliers that were screened

using environmental criteria
2.5.2 26

GRI 301：

Materials 2016

GRI 302：

Energy 2016

GRI 305：

Emissions 2016

GRI 303：

Water  2016

GRI 103：

Management

Approach 2016

*Environmental Compliance

Material Topics

Topic-specific disclosures

*Effluents and Waste

GRI 103：

Management

Approach 2016

GRI 103：

Management

Approach 2016

GRI 103：

Management

Approach 2016

GRI 103：

Management

Approach 2016

*Energy

GRI 103：

Management

Approach 2016

*Water

*Emissions

*Materials

*Supplier Environmental Assessment

GRI 103：

Management

Approach 2016
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Specific Topics

GRI Guidelines Section Page number(s)

Reason for

Omission/Explanatio

n

103-1
Explanation of the material topic and

its Boundary
1.3.2/6.2.2

13

55

103-2
The management approach and its

components
6.2.2 55

103-3
Evaluation of the management

approach
6.2.2 55

401-1
New employee hires and employee

turnover
6.1 49

401-2

Benefits provided to full-t ime

employees that are not provided to

temporary or part-t ime employees

6.2.1 51

401-3 Parental leave 6.2.1 51

103-1
Explanation of the material topic and

its Boundary
1.3.2/6.2.1

13

51

103-2
The management approach and its

components
6.2.1 51

103-3
Evaluation of the management

approach
6.2.1 51

GRI 402：

Labor/Management

Relat ions 2016

402-1
Minimum notice periods regarding

operational changes
6.2.1 51

*Occupational Health

and Safety

103-1
Explanation of the material topic and

its Boundary
1.3.2/6.7

13

60

103-2
The management approach and its

components
6.7.1 60

103-3
Evaluation of the management

approach
6.7.1 60

GRI 403：

Occupational Health
403-1

Workers representation in formal joint

management–worker health and
6.7.1 60

403-2

Types of injury and rates of injury,

occupational diseases, lost days, and

absenteeism, and number of work-

related fatalit ies

6.7.2 61

103-1
Explanation of the material topic and

its Boundary
1.3.2/6.6

13

59

103-2
The management approach and its

components
6.6 59

103-3
Evaluation of the management

approach
6.6 59

404-1
Average hours of t raining per year per

employee
6.6.1 59

404-3 Percentage of employees receiving regular performance and career development reviews6.2.2 55

103-1
Explanation of the material topic and

its Boundary
1.3.2/2.5

13

25

103-2
The management approach and its

components
2.5 25

103-3
Evaluation of the management

approach
2.5 25

GRI 414：

Supplier Social

Assessment 2016

414-1
New suppliers that were screened

using social criteria
2.5 25

103-1
Explanation of the material topic and

its Boundary
1.3.2/2.1/2.3

13

18

23

103-2
The management approach and its

components
2.1/2.3

18

23

103-3
Evaluation of the management

approach
2.3 23

GRI 419：

Socioeconomic

Compliance 2016

419-1

Non-compliance with laws and

regulat ions in the social

and economic area

2.3 23

* Socioeconomic Compliance

GRI 103：

Management

Approach 2016

* Supplier Social Assessment

GRI 103：

Management

Approach 2016

GRI 401：

Employment 2016

GRI 103：

Management

Approach 2016

GRI 103：

Management

Approach 2016

GRI 103：

Management

Approach 2016

*Employment

GRI 103：

Management

Approach 2016

*Training and Education

*Labor/Management Relat ions

GRI 404：

Training and

Education 2016

Material Topics

Topic-specific disclosures
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